








You will note when you review the historical information included in your budget packet that we

are proposing considerable adjustments in several categories:
Personnel: It has been years since we felt secure enough to hire additional staff or to
offer salary adjustments to our employees. This year we did decide it was necessary to
hire a fiscal and program specialist to provide support to our work in a variety of areas.
Additionally as in the past few years, we provided “one-time salary adjustments” to
employees half way through the year (as allowed in TOC/OWA personnel policies) as we
had in the previous year. This “one-time adjustment” was viewed very positively by our
staff and goes a long way in thanking them for their excellent work.

For the coming year we are proposing a base salary increase of 4% (exclusive of part-
time and new hires) for all employees. As a result of these actions, the personnel line
item which includes benefits is proposed at just under $100,000 more than last year.

Board Travel / Training: As a result of the re-organization of the Boards and their
committees we anticipate a significant savings ($23,000) in this category — which is
reflected in the budget.

Professional Services: We anticipate an increase here due to the necessity to migrate
the Area’s Management information System from our current provider (GeoSolutions) to
a new integrated WIA IB System.

Telephone: A $7,000 increase is reflected here and is associated with the new web-
conference (virtual board room) system. We expect to realize savings in this category
over time as a result and to re-coup much of this investment.

Advertising, Dues & Subscriptions: This line item has been increased to reflect that
we will be absorbing the dues associated with membership in the Oregon Workforce
Partnership ($14,000). Previously this expense was split among TOC/OWA and our
regional providers.

You may also note that this budget does not provide for the amount of carry forward we have
planned for in the past. This is a conscious decision on our part in order to assure that we are
not putting funds at risk of rescission by the US Department of Labor and that we are continuing
to use and invest our resources wisely in order to achieve our mission.

While we are planning on investment, we also realize that we must live within our means. Many
of these investments will eventually result in cost savings on their own, that being said we will
also continue to be diligent in our efforts to explore other opportunities for savings and resource
diversification.

We are excited about the opportunities that this budget supports and about the new enterprises
that the organization is involved with. We feel strongly that TOC/OWA is on its way to being
recognized across the state and the nation for cutting edge work that will result in continued
outstanding services to businesses, job seekers and current workers in our rural communities.

This budget was developed in accordance with Generally Accepted Accounting Principles and is
in compliance with the requirements of Oregon Budget Law.



