
 
The Oregon Consortium & Oregon Workforce Alliance 

Business & Industry Services Committee 
Teleconference Meeting 

 
March 28th – 2:00 p.m. 

(1.888.484.8033, passcode 4645330) 
 

AGENDA 
 
1. Call to Order, Welcome and Attendance    Chair 

 
Thank you for volunteering to serve 

 
2. Review of Vision and Committee Process To-Date   Jeff 

- Committee meetings, quarterly meetings, etc. 
  Kris reviewed the process to-date 

 
3. Discuss what needs to occur between now and April 17   Wes  

- Finalize Committee Charter: 
o Develop committee mission in support of vision 

(Review draft provided) 
o Refine your roles and responsibilities 

(see draft charter) 
- Build out at least 6 months of work plan  

 
4. Determine what / how you need to meet over the   Wes 

next 7 weeks in order to accomplish tasks above 
 


