Emerging Worker Committee

Region: __10

Committee Member: Robin Popp/Darrel Wilson

Region Representative: Josh Lagalo

The Emerging Worker Committee, formerly the TOC/OWA Youth Council, is
conducting a survey of WIA 1B Youth Services throughout the Consortium. We
would like to compile data related to the ten required program elements listed in
WIA section 129(c)(2) and receive feedback regarding best practices, partnerships,
funding levels, service levels, and barriers to delivering services.

The Emerging Worker Committee has several new members who sincerely wish to
be outspoken advocates for our local area. We hope the data we gather will help us
develop a better understanding of issues all of you face on a day to day basis and
hopefully provide valuable information for possible legislative action and/or better
awareness of the valuable services being delivered to at-risk youth.

Thank you all for your cooperation and time with this endeavor.

1) Tutoring, study skills training, and instruction leading to secondary school
completion, including dropout prevention strategies. Please describe who in your
region is providing these services. Are there strategies that have worked
particularly well?

In region 10, the school districts (7) primarily provide these services for in-school youth.
There are four Private Christian Schools, three Charter Schools (two in Bend, one in
Redmond) and the Oregon Youth Challenge Program also in Bend. Additionally, Central
Oregon Community College has secondary school offerings both on and off campus.
Much of the drop-out recovery strategies are left to the alternative schools although two
of the school districts have truancy officers that do very good outreach to disengaged
youth. In my experience, school districts who invest in aggressive truancy programs,
employing at least one full time officer, have been very successful in recapturing and
preventing drop-outs. The key to success is close collaboration between School Districts,
Alternative Education offerings, Juvenile Departments, the District Attorney’s Office and
a judge willing to hear truancy cases.

2) Alternative secondary school offerings. Who is providing these services? In your
opinion, are there enough alternative school offerings in your area? Approximately
how many of the WIA clients on your caseload are attached to alternative education
programs?

Region 10 providers;

Crook County — COIC Skills Lab

Crook County H.S. — Pioneer Alternative H.S.




Jefferson County — COIC Skills Lab

Deschutes County — COIC Skills Labs in Redmond, Bend, LaPine and the Deschutes
County Juvenile Justice Center.

Redmond School District — Brown Alternative H.S.

Bend School District — Marshall Alternative H.S., Second Chance (in district alt/ed) and
Chamberlain House.

Private Programs — National Guard Youth Challenge

There is a huge need for more alternative options in each town. COIC has expanded
enrollment in Bend for each of the last five years and has been asked by the school board
to expand again next year. COIC has been approached by the Redmond School District
to expand offerings to evening instruction, ESL, and school day offerings. COIC is
actively working with the district to secure a Community School Grant (5 million) to help
fund expansion programs.

Our smaller communities Prineville and Madras are currently struggling with budget
issues and subsequently try to keep as many students as possible. One of the negative
results of such practices is ever increasing drop-out rates.

In the larger towns of Redmond and Bend, capacity is reached usually within the first
month of the new school year. This is consistent for both district operated programs and
privately operated programs.

Currently 94% of the WIA caseload has been/or is, attached to alternative education
programs.

3) Summer employment opportunities directly linked to academic and occupational
learning. Please list the type of summer activities WIA eligible youth are
participating in. Who are you partnering with to deliver these services? Have
funding levels affected the number of youth you can serve? (Please provide a brief
history of participation levels if possible)

COIC offers summer school opportunities in Redmond, Bend, and LaPine Skills Labs
and both crew and individual work experiences in all areas. COIC has a long standing
partnership with the Ochoco National Forest. Bureau of Land Management, Crooked
River National Grasslands, Deschutes National Forest, Sisters Ranger District, Fort Rock
Ranger District, Oregon Youth Conservation Corp, and the Heart of Oregon Corp to offer
one of the largest rural conservation programs in the nation. Close to 120 youth are
offered eight weeks of employment in the tri-county area each summer.

In the past, WIA and JTPA were the major contributors to the funding of this program
offering up as much as 50-60k in youth wages each summer. Today the WIA
contribution in actual dollars for youth wages is less than 20k. Fortunately Rural County
Funds in the form of Title11 dollars have filled the gap. Unfortunately, this funding
stream is in jeopardy and may be in the last year of existence. If this program is not
funded by Congress, it is estimated that we will lose 50-60 summer jobs for at-risk youth.



4) Paid and unpaid work experiences, including internships and job shadowing, as
provided in 664.460 and 664.470. Are these services being provided in your region; if
so; who is providing them and how are they funded if applicable? Does WIA
eligible youth have access to school-to-work programs in your region? If possible,
please indicate what percentage of the regions current caseload has received this
service. What barriers if any, do you encounter when trying to deliver this service?

Yes these opportunities are available in our area. Each school district has some form of
school-to-work program but only offer un-paid work experiences and job shadows.
Additionally, youth who are attending alternative programs have very little exposure to
these programs.

COIC has a very extensive paid and unpaid work experience program. Each alternative
education site operates year-round work crews offering credit recovery in the form of
natural resource (science), work experience, and P.E. credits. Additionally, stipends may
be earned by students for successful completion of attendance and academic goals. Of
the approximately 150 WIA/ROPES enrolled youth, close to 1/3. or 50 youth, actively
participated in a paid work experience at a private or public employer site. Roughly 100k
was paid out in the form of youth wages.

The major barrier facing us is the ever declining WIA title 1B funding and the end of the
ROPES Grant. Clearly one of the most important activities we can provide eligible youth
is the opportunity to learn real job skills in the real world. Exposure to real life job
experiences is critical to the future success of this highly at-risk population.

We have experienced nothing but positive feedback from employers in our region even
when a youth does not succeed in a work experience. Employers understand the
importance of giving youth an opportunity and are happy to partner with us.

5) Occupational skill training. (Same questions as above)

Occupational skills training is always addressed during the development of the youths
Individual Service Strategy. The primary activity to address this area is mentioned in the
above answer. Youth are also encouraged to research local labor trends, high growth
jobs, and educational opportunities at the regional Community College. For some
eligible youth, assistance with books, tuition and support services are provided when
enrolling/attending Community College.

6) Leadership development opportunities, which include community service and peer
centered activities encouraging responsibility and other positive social behaviors. Please
describe best practices and partnerships which may have helped develop positive
leadership opportunities in your region.



Many of the projects the COIC crews tackle are geared toward community service and
leadership opportunities. Some examples include; Painting Willows Child Care Facility
in Crook County. building handicap accessible fishing docks and trails in Ochoco Creek
Park and along the Crooked River, and recently a group of Bend COIC students held fund
raisers to bring Benjamin Ajak (author of The Lost Boys) to speak to students at High
Desert Middle School, Central Oregon Community College and COIC.

Another of the most successful leadership opportunities offered to eligible youth was the
Survivors Leadership Camp sponsored by TOCOWA. Again. due to decreasing funding,
this opportunity will not be available to youth this year.

7) Supportive services, which may include the services listed in 664.440. Are you able
to provide supportive services at the necessary level to help WIA eligible youth
break down barriers to employment? What are some of the barriers the youth you
serve experience? Are there other partners who can assist with such barriers?

Up to now [ would say yes but only because we had the ROPES Grant to help subsidize
WIA enrolled youth. At the conclusion of the ROPES Grant, and facing yet another
reduction in WIA funds the answer is emphatically no! Transportation is a huge issue in
rural communities. Available jobs may be 30 miles away, not to mention the availability
of college courses. Increasing fuel costs are not helping matters. Many youth have
barriers such as no license, court fines, not to mention a vehicle.

Other barriers include but are not limited to; drug & alcohol issues, parenting issues, lack
of any work experience, offender status, mental & physical disabilities etc. etc.

There are other partners that can help in some situations, DHS, school counselors, D&A
counselors, probation officers and a few other community partners. But it is worthy to
note that none of them have a stake in the success of the youth as much as we do and all
are experiencing budget problems much like us.

8) Adult mentoring for duration of at least twelve (12) months that may occur both
during and after program participation. Please describe how this service id delivered in
your region.

In our region the primary mentor is the WIA Case Manager. However many adults
may/do mentor a youth during participation and after. These adults include Classroom
Instructors and employers. It is the responsibility of the Case Manager to ensure that each
youth receives mentoring for a minimum of 12 months.

9) Follow-up services, as provided in 664.450. Please describe your follow-up services
for WIA eligible youth. Do staffing levels affect the type of services you are able to
deliver? Are you able to help youth financially with follow-up services?

Staffing levels are not the problem. Funding is the problem. Up to now we have been
able to offer quality follow-up services that include all the services listed under 664.450.






