














REGION 6 EMPLOYER INTEGRATED SERVICES FLOW

EMPLOYER CONTACTS EMPLOYER SERVICES TEAM WITH OPEN

JOB ORDER

A 4

EMPLOYER SERVICES TEAM ENTER EMPLOYER INFORMATION &
JOB ORDER INTO iIMATCHSKILLS & HMS

DOES EMPLOYER WANT APPROPRIATE
ADDITIONAL SERVICES, I.E. No CANDIDATE
ASSESSMENTS, ADVERTISING, REFERRALS ARE
- ETC? ' MADE
Yes
A 4
EMPLOYER IS PROVIDED WITH
INFORMATION REGARDING ENHANCED
AND/OR FEE BASED SERVICES
APPROPRIATE
EMPLOYER WANTS ONE OR No CANDIDATE
MORE OF THESE SERVICES? REFERRALS ARE
” MADE

Yes

v

ADDITIONAL SERVICES ARE PROVIDED
PER EMPLOYER REQUEST

i 4

APPROPRIATE
CANDIDATE '

REFERRALS ARE
. MADE

A4

EMPLOYER MAKES
" HIRING DECISION

y

JOB ORDER IS CLOSED AND OUTCOME
INFORMATION 1S RECORDED IN
iIMATCHSKILLS & HMS

EMPLOYER INTEGRATED SERVICES
Fl OW < N4/ 4I08




Attachment 2
Region 6
Planning Timeline For Integrated Services

Who

Review State Policy and | Leadership Team 3/17/08 Complete
Framework

Adopt Vision; Rationale; | Leadership Team 3/27/08

Principle; Metrics

Determine Scope for Leadership Team 3/27/08

Centers/Satellites

Name Leadership Team | Shirley Pyle & Debbie Fitchett, OED 03/17/08 Complete

Norm Gershon, Susan Buell & Rena
Langston, UT&E Title 1B

Pete Bober, UCC

Joy Yori, RWIB

Design Integrated Leadership Team 05/01/08 Leadership team will
Services Flow meet to finalize
integrated services flow
Form Functional Teams | Leadership Team 05/01/08
Develop Processes Leadership Team Upon receipt of Teams will meet to
Talent Assessment & Skill State Policy develop processes that
Development Team meet the needs of both
Employer Services Team sites & customers
Design Integrated Leadership Team 05/20/08 Leadership team will
Organizational Chart meet to finalize
integrated organizational
chart
Present Parameters, Leadership Team Upon receipt of | Leadership will develop
Design, and Team State Policy and present final
Membership to All Staff parameters and design to
staff.

Leadership team will
provide training to staff.

03/24/08 plg



Develop Procedures

Leadership Team

Upon receipt of

Based on final

Manual Talent Assessment & Skill State Policy parameters and training,
Development Team Leadership team & staff
Employer Services Team will develop procedures
manual.
Design Integrated Leadership Team 05/20/08 Leadership & Employer | Teams will meet to
Employer Services Employer Services Team services team members | develop processes that
Team will meet to integrate all | meet the needs of both
employer service sites & customers
activities.
Support the Launch All Staff Upon receipt of | Teams will report back | Leadership team and
State Policy | to Leadership regarding | staff will use this time to
“what worked” & “what | “fine tune” processes
didn’t work”
Launch All Staff 10/01/08 On-going

communication that
allows for quality
improvements

03/24/08 plg




Organizational Chart
FTE Attachment

Oregon Employment Department

Thirteen (13) total FTE

10.8 FTE toward teams
7.8 FTE — Talent Assessment & Skill Development
3 FTE — Employer Services

2.2 FTE toward other duties

1 FTE — Veterans
1.2 FTE — other OED activities

Umpgua Training & Employment

Fourteen and one half (14.5) total FTE

10.1 FTE toward teams
7.1 FTE — Talent Assessment & Skill Development
3 FTE — Employer Services

4.4 FTE toward other duties
2 FTE — Administrative (Fiscal)
.5 FTE — Computer Network administration
1.9 FTE - Title 1B Youth programs



