

















Entrepreneurship runs high in rural Oregon, but the lack of strong STEM knowledge, a shortage of qualified workers, and less
technical assistance to start-ups keeps our small businesses small. We are proposing a project that leverages federal and
other investments in order to expand the development and sustainability of new and emerging STEM-based businesses and
that could reap huge rewards.

In addition to the five major elements outlined in the SGA (STEM Centers of Excellence, Coaches, Mentors, Blueprints, and
Technical Assistance) our efforts will focus on themes that cut across each of the SGA requirements and will have a lasting
impact on how we conduct business now and in the future. *

OED and CCWD - Workforce 2008:

As | related in my last report, the Office of Community Colleges and Workforce Development, Oregon Employment
Department, Local Workforce Investment Boards and WIA IB Providers are working together to achieve functional integration
of WIA IB Adult and Dislocated Worker, Wagner-Peyser and TAA services at the local level.

The purpose of this work as defined in the “Compass Policy” issued last month by CCWD and OED, jointly, is as follows:

The WorkSource Oregon (WSO) system includes many essential and valuable partners. However, this policy is intended to
apply only to the systems acknowledged previously through policy and actions that constitute the foundation of the one-stop
workforce system as it exists in Oregon. The participants in this policy development are CCWD and OED. Other WSO
partners will be included in discussions regarding service integration, as appropriate, at the local and state levels, as sufficient
progress is made on realigning the core work of foundational partners. The intent of this policy is not to consolidate state
agencies, departments or budgets.

This (compass) policy provides guidance for the implementation of an integrated service system that applies at this time to
Local Workforce Investment Boards (LWIBs), OED, CCWD and Workforce Investment Act Title IB (WIA Tide IB) that;

« Moves beyond partnership to multi-disciplinary service integration;

o Establishes integration minimums (listed below) that are expected in all local
areas

e Requires that LWIBs convene the partners and are accountable for the
development of an integrated service delivery system with OED and the LWIB.

Multi-disciplinary service integration for all customers who come to a WorkSource
Qregon physical location will;
¢ Increase the quality of services being delivered through OED and CCWD;
¢ Focus on skill and talent development of job seekers as well as current workers;
¢ Increase the wages, retention and advancement of Oregonians; and
o Positively impact die economic well being of the State.
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April
17

May-September
May 8

June 12

July 10

August 14

September 11

October
16-17

CALENDAR OF EVENTS
April-October 2008

The Oregon Consortium and Oregon Workforce Alliance Quarterly Meeting
Kah-Nee-Ta High Desert Resort & Casino—Warm Springs, Oregon

The Oregon Consortium Regional Directors Meeting
TOC/OWA Administrative Office — Albany, Oregon

The Oregon Consortium Regional Directors Meeting
TOC/OWA Administrative Office — Albany, Oregon

The Oregon Consortium Regional Directors Meeting
TOC/OWA Administrative Office — Albany, Oregon

The Oregon Consortium Regional Directors Meeting
TOC/OWA Administrative Office — Albany, Oregon

The Oregon Consortium Regional Directors Meeting
TOC/OWA Administrative Office — Albany, Oregon

The Oregon Consortium and Oregon Workforce Alliance Meetings
Burns, Oregon

Additional information for all events is available on our web-site at http://www.tocowa.org or by
calling Elisha at 1-866-888-4862, extension 210.
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TOC/OWA QUARTERLY
MEETING EVALUATION & SURVEY

Oregon Workforce Alliance
&
The Oregon Consortium
April 17, 2008
Kah-Nee-Ta—Warm Springs Oregon

Please help us assess our effectiveness during this meeting by responding to the
following questions

1. Agenda items discussed were: (circle one)
Important Not Important
5 4 3 2 1

2. How would you change today’s agenda to make best use of the Board's time?
3. | received the right information early enough to prepare for the meeting (circle
one)
Yes No
4. How would you change the information packet prepared for the board meeting?

5. Which meeting(s) did you attend?

___ Emerging Worker Committee ___Business and Industry Committee

___TOC Executive Meeting ___ Governmental Relations
Committee

__ TOC/OWA Meeting ___Membership and Communications

___System Partners Committee ___System Integration Presentation
6. Did the Board Chair or Committee Chair manage the meeting time and

discussion well? (circle one)

Focused Unfocused

5 4 3 2 1
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