


THE OREGON CONSORTIUM & OREGON WORKFORCE ALLIANCE

Transfer Request between Dislocated Worker & Adult Programs

Action Requested:

Background:

Request:

Accept $586,811 dislocated worker grant transfer to adult as
presented. Assurances have been made by the respective WIA 1B
providers that the transfer of funds will not adversely affect
dislocated workers needing services.

This request is well below the maximum cap which is up to 30% of
TOC’s allocation.

Consistent with Department of Community Colleges and Workforce
Development (CCWD) policy 589-10.2, a request for transfer of
funds between the Dislocated Worker program and the Adult
program must be approved by the sub recipient’s Local Workforce
Investment Board (LWIB) and at least one of the LWIB labor
representatives must be present at the LWIB meeting at which the
transfer was discussed and acted upon.

Budgeted Requested Amt. Adjusted
PYQ7 to Transfer Budget PY07
D. Worker 4,006,356 (586,811) 3,419,545
Adult 3,455,771 586,811 4,042 582
1. Why is the transfer needed?

Given the new integrated services model of delivering services in
one-stops, the more flexible “Adult” formula dollars will be more
universally usable. All “Dislocated Workers” are, by definition,
“Adults”, but not all “Adults” are Dislocated Workers. The transfer
would never necessitate turning away a dislocated worker, because
adult money could support the service. This is not true in reverse.

2. What were the criteria used to reduce the program funds
from the reduced program?

After careful review of budgets, spend rates, enroliments and the

new anticipated integrated services model of delivering services in

one-stops, it is recommended to transfer $586,811 to adult.

3. What are the benefits those funds will have for the
receiving program?

Provide flexibility in program design and enhance the product box

which will be available October 1, 2008 that will benefit both

dislocated workers and adults.
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4. How does this transfer fit within the LWIB’s strategic plan?
This transfer supports the compass policy and TOC’s strategic plan
in creating and maintaining a responsive workforce system.

5. What labor market conditions contributed to the need for
the transfer?

All Rural Oregonians are at risk of failing to maintain living wage

jobs. Market conditions necessitate the need for responsive and

flexible talent development services.

TOC/OWA
Staff Contact: Melissa Metz, Chief Administrative Officer



The Oregon Consortium / Oregon Workforce Alliance

Action Requested:

Information:

Proposed Waiver
Procedure

Staff Contact:

Administrative Cost Limitation &
Proposed Waiver Procedure

Adopt a standard administrative cap of 10% for contract management
purposes with a procedure for requesting a waiver if a subrecipient
needs to exceed the cap to ensure sufficient internal controls.

The Oregon Consortium will be executing nine sub recipient contracts
in July 2008 for WIA 1B provision of services. Historically the TOC
Administrative Office has shared the 10% federal administrative cost
limitation with the regions (2.5% Admin Office and 7.5% subrecipient).
As the federal limitation no longer applies to regional subrecipients due
to the April 2008 board action designating OWA as the one-stop
operator, the TOC Administrative Office is now in a position of
negotiating reasonable administrative cost limitations for the purpose of
contract management.

As the federal limitation is 10%, it is reasonable to use this as the initial
limitation for administrative costs when negotiating contracts. It is
important to note that allocations for some regions have been shrinking
every year and 10% of the formula funds may be as small as $53,000 or
as high as $145,786. To ensure sufficient staffing for segregation of
fiscal duties it is necessary to build in a waiver process to ensure federal
funds are sufficiently safeguarded.

Sub recipients will be advised that there is a 10% limitation on
administrative costs under the contract. The TOC/OWA Governance
Committee, however, may approve additional administrative costs up to
a maximum of 15% of the total award amount, if adequate justification
is provided by the sub recipient at the time of contract negotiations.

June 20 Regional Subrecipient apprises the TOC
Administrative Office of intent to apply for a waiver

July 7 Regional Subrecipient provides documentation and
justification supporting waiver to the TOC
Administrative Office and to the region’s local elected
official(s) requesting a letter of support.

July 14 The region’s local elected official(s) provide letter of
support for the waiver to the TOC Administrative
Office for inclusion into a Governance Committee
meeting packet.

Melissa Metz 1.866.888.4TOC ext 215



