
 
 
 

 
 
 
 
 
 
 

For those attending in person:  The Oregon Consortium Administrative Office 
260 Ferry St., SW Suite 202, Albany, OR 97321 

 
*For those joining remote: 

Conference Call 1.888.484.8033 – Passcode 8478954106 
Virtual Boardroom - https://tocowa.nefsis.com/join.html?dn=N809 

 
 

I. Call to Order      Judge Mike McCabe, Chair 
 
II. Approval of Minutes from October   Judge Mike McCabe 
        Page 1 
 
III. Presentation of Audit    Jason Filippini, Larson/Allen 

- SAS 114 Letter    Page 4 
- CAFR Highlights    Page 8 

 
This is not meant to replace the full 82 page report which is located on our website by going to  
http://tinyurl.com/TOCCAFR2011.  A full copy of the report can also be requested by contacting 
the TOC office. 
 
 

IV. First Discussion Regarding Budget Projections Kris Latimer, CEO 
 
V. Intersection & System Impacts   Kris Latimer, CEO 

- Budget Projections   Page 21 
- What is our direction / Discussion  

 
VI. TOC Agreement     Judge Mike McCabe 
 
VII. County Updates     All 
  
VIII. Adjourn      Judge McCabe 
 
*We will utilize a conference call for audio during this meeting at the number above.  If you 
would like to add to the experience you can connect to the virtual board room via the internet at 
the address provided above.  Those who have webcams can add in their video and we will 
display the agenda and materials.  If you have not used the virtual boardroom before – you 
should plan to connect at least 15 minutes in advance of the start time, in order to download the 
necessary plug-in.  If you need additional information regarding this process please contact Kris. 

THE OREGON CONSORTIUM 
BOARD OF DIRECTORS – 
EXECUTIVE COMMITTEE 

 
February 7, 2012; 2-4:00 p.m. 



Meeting of 
The Oregon Consortium Board of Directors 

 
October 20, 2011 

Conference Call/Virtual Boardroom 
 

MINUTES 
 

Attendance: 
 
Commissioner Alan Unger   Commissioner Susan Morgan  
Commissioner Bill Hansell   Commissioner John Hatfield 
Commissioner Paul Castilleja  Commissioner Scott Lee  
Commissioner Charles Hurliman  Commissioner Dave Itzen 
Judge Mike McCabe 
 
 
 
Guests: 
 
Melissa Busby, Kimberly Ward & Karen Miller 
 
Staff: 
Kris Latimer, Melissa Metz 
 
I. Call to Order 

The meeting was called to order at 9:03 a.m. by Judge Mike McCabe and 
introductions were made. 
 

II. Approval of the Minutes from July 2011 
MOTION:  Commissioner Lee moved, seconded by Commissioner Castilleja to 
approve the minutes as presented.  Motion passed unanimously. 
 

III. RSA Reconciliation 
Melissa reviewed the report which represented the actual costs borne by each 
agency in the operation of the TOC/OWA WorkSource Oregon System and an 
after the fact account of the extent customers were co-enrolled into multiple 
funding streams. The report showed that the investments made by each partner 
were within the compliance range and no further commitment exists beyond what 
was invested at 6/30/2011.  
MOTION:  Commissioner Huliman moved, seconded by Commissioner Morgan 
to accept the report as presented.  Motion passed unanimously. 
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IV. Update from the Audit Committee 
On behalf of Judge Grasty, Melissa provided an update from the Audit 
Committee meeting held the previous day. Items discussed included office 
budget, expenditure reports, contracts mailed log and medium risk contractors.  
Judge McCabe asked Kris to touch on the funding outlook in the future as a part 
of this update.  
 

V. OWA Appointments 
MOTION:  Commissioner Hansell moved, seconded by Commissioner Hurliman 
to approve thirteen reappointments as described below.  Motion passed 
unanimously. 
Reappointments:  

Marce Knight – Business/Region 7 
Oscar Johnson – Business/Region 7 
Darrel Wilson – Business/Region 10 
Archie Linman – Business/Region 11 
Bob Bahrns – Business/Region 12 
Kathy Gover-Shaw – Business/Region 13 
Deborah Beeson – Business/Region 13 
Joyce Aho – Oregon Employment Dept./At-Large 
Pete Bober – Community Colleges / At-Large 
Art Hill – Community Colleges / At-Large 
JJ McLeod – WIA Providers / At-Large 
Teri Simonis – Senior Comm. Emp. Program/ At-Large 
Joy Harris – Business/Region 12 
 

MOTION:  Commissioner Hurliman moved, seconded by Commissioner Hansell 
to approve two new appointments as described below contingent upon receipt of 
letters of recommendation.  Motion passed unanimously. 
New Members: 

Jack McClave – Business/Region 1 
Julie Gassner – Business / Region 1 & Job Corps 

 
VI. Quality Assurance Summary Report 

Melissa provided a report on PY10 Quality Assurance reviews, explaining that 
there were a total of 6 issues of significant concern which have all been closed 
through corrective action and one open finding related to the completion of 
annual physical inventory still in progress. All regional contractors received 
technical assistance on property management record keeping. The 
Administrative Office wishes to thank the Regional Program Operators for their 
work and commitment to the quality assurance process.  
 

VII. USPS Closers & Other Pertinent Issues 
Judge McCabe led the discussion on the possible closure of post offices in rural 
Oregon. In many communities, post offices are a central part of the town. Some 
have been in existence for over a hundred years and in some towns the post 
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office is one of only a few retail shops. Having a post office is central to a town’s 
identity.  Discussion ensued.  MOTION:  Commissioner Hansell moved, 
seconded by Commissioner Itzen to draft a letter to the entire Oregon delegation.  
Motion passed unanimously. 
 
A discussion ensued about Oregon’s forest policy and land use. Kris will contact 
Dennis Richardson on the possibility of joining us at the next meeting. 
 

VIII. Oregon Regional Solutions Update 
Commissioner Unger indicated that teams are underway work on identifying up 
to five strategies to create jobs. It was agreed this work is integral to the work we 
do here at the Consortium so we will work on keeping everyone informed as the 
regional teams move forward. 
 

IX. Update on RWIB Transition Planning 
Kris mentioned that each region is currently undergoing the planning process for 
transitioning their RWIB as this is the last funded year. It is hoped that the ORS 
governing RWIBs will be changed in 2013. 
 

X. County Updates 
Members reviewed current developments in their region/counties. 
 

XI. Adjourn 
Meeting was adjourned by Judge McCabe at 10:34 a.m. 
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TOC &  
OWA 

Challenges of the 
Area’s Geography, 
Space and Diversity 

Governor’s 
Priorities 

Stagnant 
Economy 

Reduced 
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CONGRESS 

History of Practices 
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State focus on integrated 
services and translation 
in rural 

Provider / contractors 
who are dependent 
on resources  
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