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A Strategy for a Rural and Regional Prosperity - Background
The impact of the recession on our rural communities has been devastating and the entire economic slate in some regions has been wiped clean.  The Oregon Consortium & Oregon Workforce Alliance (TOC/OWA) has been asking the question – Where do we focus our efforts in order to help our rural communities survive?   This question is being asked all across America and we think that this recession will require a new response that includes partners working together in new ways, potentially being re-set and re-cast, with new characters in new roles and storylines improvised as we go. 
Nationwide, efforts to get America back to work are underway and this essential outcome is being best addressed through regional initiatives that aggregate traditional, historic analysis with critically important emerging-trend forecasts that build on both existing and entrepreneurial ventures.  The original Oregon Trail brought adventuresome and enterprising people to this vast territory. River, coastal, high desert, and rich forest lands that compelled early developers to extract natural resources from this region of rich abundance. Agriculture, maritime, manufacturing, and forest products industries boomed as Oregon thrived.  By the turn of this century, the Oregon landscape revealed natural, regional clusters of communities, businesses and industry, schools, churches, and proud local governance. The economic downturns over the last few years only exacerbated the comparative isolation and long-term challenges of these regional clusters. So, it’s time for our creative and enterprising spirits to search out once more….New Oregon Trails.
The influx of resources made available recently – via the American Recovery and Re-investment Act, along with existing in-state resources are swiftly becoming scare.  It is of paramount importance that we act now to aggregate local and regional assets across the rural landscape.  The burden and responsibility for new local investment must result in the engagement of private sector leaders in the many ways this could become attractive to them.  Toward this end, it is essential that we begin to actualize new ways of working together across systems, agencies and organizations, business and industry….supporting one another and leveraging resources in order to focus in at the community level and to support regional economic prosperity.
The Oregon Consortium and Oregon Workforce Alliance has engaged with its seven regional providers, the Department of Community Colleges and Workforce Development (CCWD), and nine rural serving community colleges to facilitate a closer collaboration between the workforce system, economic development and rural post-secondary education. Those participating in this process agree to engage education, workforce, economic development, local governance, and business partners in an enterprise to revitalize Oregon’s rural growth prospects.  

24 County Study Area
This report includes the results of an asset mapping and research endeavor that will support the basis for a rural and regional network strategy that will continue to define the 80,000 sq. miles of TOC/OWA’s rural Oregon. 
Asset Mapping, Gap Analysis, and Leveraged Resources
This report captures and aligns data for education, workforce, business, industry, human, natural, and capital assets.  It provides clues to economic potential at the local, regional, state, national, and international levels and endorses the development of stronger partnerships between education, training, and business leaders that will produce beta-site economic engines for further capitalization. 
This version of the report includes seven Regional Reports which highlight regional assets, opportunities and potential pitfalls.  These regional reports are parts of a nearly 200 page report which includes much more detailed information including recommendations of best practices across the nation and around the world – pertaining rural community sustainability.  To view the entire report visit http://www.tocowa.org.


The following table is a compilation of the recommendations included in the Regional Reports.
	





RECOMMENDATIONS:
	Central
	North Central
	Northeast
	Northeast Central
	Northwest
	South
	Southwest

	1
	Environmental / Policy:
Engage the business community in efforts to understand and address regulatory and environmental barriers
Address environmental constraints more proactively with the regions interest in sustainability
Work to build a stronger understanding of the importance of jobs in the region and focus efforts to work through environmental issues
Build more inclusive development teams throughout the region to lessen the impacts of those interest holding the community back due to fear of change
Become more proactive in identifying and pushing for solutions to environmental constraints to prosperity
Protect business environment for existing firms
	X
	X
	X
	X
	X
	X
	X

	2
	Education:
Encourage stronger business involvement in the k-12 system to enhance worker preparedness based on increased career readiness training
Recommit to the public education sector with strong business involvement to enhance worker preparedness based on increased career readiness training
	X
	X
	X
	X
	
	
	X

	3.
	Infrastructure:
Push for enhanced telecommunication services to support e-commerce traded sector businesses
Continue to work toward stronger network of roads and telecommunications
Continue to promote an enhanced highway system to serve the region
Continue to work to improve transportation access to and within the regional communities
	X
	
	X
	
	X
	
	X

	4
	Manufacturing:
Stress efforts to re-establish the manufacturing sector to bring prosperity back to the region.
Focus on building the identified manufacturing sectors
Existing business efforts should focus on the strong pockets of manufacturing within the target sectors that are showing strength and potential.
	X
	X
	
	
	
	X
	X




	5
	Community / Youth:
Work to strengthen the sense of place throughout the region, promoting unique community visions to make communities more appealing to youth and new investment.
Enhance efforts to maintain and attract youth to the region.
Continue efforts to enhance community livability through the arts and other vehicles
	
	
	X
	X
	
	X
	X

	6
	Entrepreneurial / Local Investment:
Continue to promote private sector input through organizations such as the Gorge Technology Alliance.  
Develop local sources of business finance through programs such as the existing Angel investment program and others
Continue to market and attract investment from the Portland Metro Area
	X
	X
	
	
	X
	
	

	
7
	Housing:
Enhance efforts to develop a stronger supply of workforce housing in the region
Find ways to address workforce housing issues for emerging industries through public/private partnerships
	
	X
	
	X
	
	
	

	8
	Support for Existing Business:
Connect with existing businesses; over half of the job losses in the region came from six firms
Significant growth in the food sector is anticipated for this region and should be encouraged
	
	
	X
	X
	
	
	

	9
	Build stronger partnerships toward business and workforce development
Enhance funding for economic and workforce development to increase capacity throughout the region

	
	
	
	
	X
	X
	

	10
	Work to support and build an entrepreneurial culture throughout the area
	
	
	
	
	X
	
	

	11
	Continue to concentrate on building the Green technology sector including renewable energy and energy efficiency
	
	
	
	
	
	X
	




Regional Makeup:
	
Central:			Crook, Deschutes and Jefferson Counties
	North Central:		Hood River, Sherman and Wasco Counties
	Northeast:		Baker, Union and Wallowa Counties
	Northeast Central:	Umatilla, Morrow, Grant, Gilliam and Wheeler Counties
	Northwest:		Clatsop, Columbia and Tillamook Counties 
	South:			Klamath, Harney, Lake and Malheur Counties
	Southwest:		Coos, Curry and Douglas Counties


 A Strategy for Regional and Rural Prosperity
Regional Economic Impact National Emergency Grant Planning Project

Region:    Central – Crook, Deschutes and Jefferson Counties
Executive Summary: 
Central Oregon faces significant challenges on the economic front. In 2008 the region saw a severe spike in unemployment, rising to a high of 14.92% in 2009. Three of the five industries with the highest number of jobs in Central Oregon have lost jobs since 2002. The manufacturing sector was hit particularly hard, with a percentage point loss almost twice that of the state as a whole. 
Still, there are many sectors that have had strong growth, some even showing large increases where the entire state has lost jobs. Many sectors are anticipated to grow by 2018, with even manufacturing projected to gain some jobs back. In addition, one more bright spot exists in that the unemployment rate went down slightly in 2010.
EMSI has identified several targeted industry sectors whose strengths could be invested in to potentially help boost the economy:
Light Manufacturing: The light manufacturing sector in this region is made up of several small, yet competitive industries. This sector has been declining at the national level, so the region has clearly developed some strong advantages.
Research and Development: This sector is showing strong growth across the country, and that has driven growth in Central Oregon despite a lack of any local advantages. 
Industrial Manufacturing: The regional industrial manufacturing industry has expanded while both state and national levels have shrunk. These industries have a growing competitive advantage, with several already showing very strong advantages.
Aircraft Manufacturing: While not currently the strongest sector, the aircraft manufacturing industry did have some good growth in the mid-2000s and is projected to grow again in the future. Strategic investment in this sector may strengthen the possibility of growth.
All in all, Central Oregon has some good material to work with as it looks to rebuild its economy. Local decision-makers should consider carefully the unique information provided for each industry in these reports as they develop their economic plans.

 (
County
2009
2000
1990
1980
1970
% Change *
Change
Oregon 
3,823,465
3,421,399
2,842,321
2,633,156
2,091,533
82.81
1,731,932
Crook   
27,185
19,182
14,111
13,091
9,985
172.26
17,200
Deschutes
170,705
115,367
74,958
62,142
30,442
460.75
140,263
Jefferson   
22,715
19,009
13,676
11,599
8,548
165.73
14,167
)Area Population



Source: Oregon Blue Book

Key Issues
		

34

Business finance issues – generally caused by the recession
Emerging industries competing with environmental fears
Environmental issues permitting and regulation
Trailing spouse employment
Telecommunications
Lack of an Interstate highway
Workforce connection to employers
Wages are a barrier to attracting highly educated


Unemployment Rates 2002-2010

For the purposes of this asset map, Central Oregon is defined as Jefferson, Deschutes, and Crook Counties. The region has an estimated population of 206,796, and its unemployment rate—which jumped from 5.2% in 2007 to 14.9% in 2009—is above state and national levels. The following are other key findings from the major sections of the asset map:
Demographic
[bookmark: _Toc148604312]The region’s overall population is projected to increase over the next five years.
Most population growth is projected to occur in Deschutes and Crook Counties.
Some key workforce demographics are projected to increase, especially the 30-39-year-old demographic.
Older age cohorts, particularly 65-74 year olds, are expected to see very large population gains through 2015.
Industry
The largest employment sector in the region is retail trade, making up more than 12% of the region’s jobs.
Other significant employment sectors include the following: government; healthcare and social assistance; accommodation and food services; professional, scientific, and technical services; and manufacturing.
The sectors projected to grow the fastest (by new job growth) over the next five years are as follows: healthcare and social assistance; retail trade; professional, scientific, and technical services; and government. 
All counties are projected to add new jobs over the next five years, amounting to an estimated 13,608 new jobs. Deschutes County is projected to add nearly 90% of the new jobs, or roughly 12,200 jobs. 
Occupation
The region’s largest occupational categories are as follows: sales and related; office and administrative support; management; food preparation and serving; construction and extractions; and education, training, and library occupations.
Significant demand (new and replacement jobs) is projected in the following: sales and related; office and administrative support; food and preparation services; management; business and financial operations; and education, training, and library occupations.
Specific high-demand occupations for mid- to high-skilled workers include the following: property, real estate, and community association managers; first-line supervisors/managers of retail sales workers; managers, all other; registered nurses; chief executives; and securities, commodities, and financial services sales agents.
Jobs in healthcare (practitioners and technical); architecture and engineering; legal; education, training, and library, and computer and mathematical science pay significantly higher than the regional average earnings of $17.60 per hour. (Note that earnings estimates include benefits such as medical insurance and 401K/pension contributions). 
Educational Attainment
Education attainment in categories related to postsecondary awards is projected to increase across in the board over the next five years. Additionally, the population in the categories of “less than high school,” “high school diploma,” and “some college” is also projected to increase. 
Growth in the “associate’s degree” and “bachelor’s degree” categories should be even stronger considering the significant enrollment increases over the past several years at Oregon State-Cascades and Central Oregon Community College, both in Bend. 

	Private Employment by Area and Age Group

	2Q 2010, All NAICS Sectors, All Workers

	Area 
	14-44 Yrs.
	%
	45-54 Yrs.
	%
	55-64 Yrs.
	%
	65-99 Yrs.
	%

	Oregon 
	746,226
	58
	283,927
	22
	199,236
	16
	53,639
	4

	Crook 
	2,232
	53
	1,056
	25
	718
	17
	208
	5

	Deschutes 
	28,765
	60
	10,216
	21
	6,946
	15
	1,780
	4

	Jefferson 
	1,640
	54
	726
	24
	509
	17
	179
	6

	Source: OLMIS.org, Oregon Employment Department



Jobs and Earnings
Economic base data for Central Oregon reveal that the regional economy is primarily driven by services and government, with major contributions from residents’ outside income and visitors. The services sector is responsible for nearly 30,000 jobs and $1 billion in earnings (or 27% of jobs and 25% of earnings in the region). It is notable that the government sector is contributing a larger proportion of regional earnings than jobs. This indicates that government jobs are some of the highest-paying jobs in the region, and the spending of these wages in the region creates ripple effects that contribute widely to the regional economy. 


Source: EMSI
Adult Population with College Degrees
	Demographic
	2010 Pop. 
	2015 Pop. 
	5-year growth 
	% Growth
	2010 LQ

	Less than High School Diploma
	14,270
	17,243
	2,973
	21%
	0.89

	High School Diploma
	39,403
	41,471
	2,068
	5%
	0.95

	Some College
	40,693
	43,513
	2,820
	7%
	1.25

	Associate's Degree
	10,398
	11,074
	676
	7%
	1.10

	Bachelor's Degree
	25,916
	28,340
	2,424
	9%
	1.03

	Graduate Degree and Higher
	12,507
	13,747
	1,240
	10%
	0.87


Source: EMSI
 (
Recommendations
Existing business efforts should focus on the strong pockets of manufacturing within the target sectors that are showing strength and potential.
Continue to promote an enhanced highway system to serve the region.
Develop local sources of business finance through programs such as the existing Angel investment program and others.
Engage the business community in efforts to understand and address regulatory and environmental barriers.
Encourage stronger business involvement in the K-12 system to enhance worker preparedness based on increased career readiness training.
)









A Strategy for Rural and Regional Prosperity, Regional Economic Impact Plan
Key information pulled from Northwest Oregon: Regional Asset Map and Target Industry Reports developed by EMSI.

A Strategy for Regional and Rural Prosperity
Regional Economic Impact National Emergency Grant Planning Project

Region:    North Central – Hood River, Sherman and Wasco Counties

Executive Summary: 
North Central Oregon looks at an improving picture at the end of this decade. In the early 2000s the region had comparatively high unemployment rates, but it currently has rates lower than both the state of Oregon and the nation. Most industry sectors have gained jobs, though manufacturing and a few others have experienced small losses. 
Currently, most sectors are doing much better in North Central Oregon than in Oregon in general. Looking forward, most sectors are anticipated to grow, with only the management and utilities sectors shown as having any job losses. Manufacturing is even expected to gain back more than twice the number of jobs it has lost since 2002.
EMSI has identified several targeted industry sectors whose strengths could be invested in to potentially help further boost the economy:
Light Manufacturing: The light manufacturing sector in this region is made up of several small, yet competitive industries. This sector has been declining at the national level, so the region has developed some local advantages. Much of the growth has been due to the wood kitchen cabinet manufacturing industry.
Natural Resources: While only a small group of businesses, North Central Oregon has gained a significant competitive advantage in the last few years in this sector, and is projected to be even stronger in the future.  Much of the growth has been driven by the glass product manufacturing industry.
Food Processing: The food processing sector has doubled in concentration in North Central Oregon since 2002, and will continue grow in competitiveness. Both the state and the region have had large growth rates, which is especially notable as there has only been small growth in the food processing sector at the national level.
Aircraft Manufacturing: This sector is small, but is slowly building a competitive advantage. New industries are expanding and bringing jobs to the region. 

Hood River County benefits the most from these industry sectors, though Wasco County has its strengths.  However, Sherman County has practically no interaction with these promising sectors. Local decision-makers should consider carefully the unique information provided for each industry in these reports as they develop their economic plans.

Area Population
 (
County
2009
2000
1990
1980
1970
% Change *
Change
Oregon 
3,823,465
3,421,399
2,842,321
2,633,156
2,091,533
82.81
1,731,932
Hood River   
21,725
20,411
16,903
15,835
13,187
64.75
8,538
Sherman
1,830
1,934
1,918
2,172
2,139
-14.45
-309
Wasco 
24,230
23,791
21,683
21,732
20,133
20.35
4,097
)


 Source:
 Oregon
 Blue Book
Key Issues

Environmental issues permitting and regulation
Regulatory burdens increasing as Federal funds for staffing decrease 
Trailing spouse employment
Telecommunications
Housing costs/tourism Impact
Bi-State initiatives
HS Dropout rates - uneducated population
Land Use Issues / Limitations/ UGA
Education system and workforce readiness
Emerging industries competing with environmental fears

Unemployment Rates 2002-2010

For the purposes of this asset map, North Central Oregon is defined as Wasco, Sherman, and Hood River Counties. The region has an estimated population of 47,929, and its unemployment rate—while jumping from 5.6% in 2008 to 9.0% in 2009—has remained below state and national levels the last several years. The following are other highlights from the major sections of the asset map:
Demographic
The region’s overall population is projected to slightly increase over the next five years, though Sherman County’s population is projected to decrease by 4%.
Most population growth is projected to occur in Hood River County.
Some key workforce demographics are projected to decline, especially the 20-24-year-old demographic. However, the 25-29-year-old demographic is expected to grow by 17%.
Older age cohorts, particularly 65-74 year olds, are expected to see very large population gains through 2015.
Industry
The largest employment sector in the region is healthcare and social assistance, making up nearly 14% of the region’s jobs. 
Other significant employment sectors include the following: agriculture, forestry, fishing and hunting; government; retail trade; accommodation and food services; and manufacturing.
The sectors projected to grow the fastest (by new job growth) over the next five years are as follows: healthcare and social assistance; professional, scientific, and technical services; real estate; government; accommodation and food services; and retail trade. 
All counties are projected to add new jobs over the next five years, amounting to an estimated 2,633 new jobs. Hood River County is projected to add 50% of the new jobs, or roughly 1,322 jobs. 
Occupation
The region’s largest occupational categories are as follows: sales and related; management; office and administrative support; food preparation and serving; farming, fishing, and forestry; and transportation and material moving.
Significant demand (new and replacement jobs) is projected in the following: sales and related; food preparation and serving; management; office and administrative support; personal care and service; and farming, fishing, and forestry occupations.
Specific high-demand occupations for mid- to high-skilled workers include the following: farm, ranch, and other agricultural workers; first-line supervisors/managers of retail sales workers; registered nurses; managers, all other; and farmers and ranchers.
Jobs in healthcare (practitioners and technical); architecture and engineering; legal; architecture and engineering; computer and mathematical science; education, training, and library; and life, physical, and social science occupations pay significantly higher than the regional average earnings of $16.65 per hour. (Note: Earnings estimates include benefits such as medical insurance and 401K/pension contributions). 
Educational Output/Attainment
Education attainment is projected to increase over the next five years, especially in the less than high school, bachelor’s degree, and graduate degree and higher categories.
The output of associate’s degrees is projected to remain steady.
The region’s postsecondary education output focuses primarily on the liberal arts, health professions, and engineering technologies.

Private Employment by Are and Age Group
2Q 2010, All NAICS Sectors, All Workers
	Area 
	14-44 Yrs.
	%
	45-54 Yrs.
	%
	55-64 Yrs.
	%
	65-99 Yrs.
	%

	Oregon 
	746,226
	58
	283,927
	22
	199,236
	16
	53,639
	4

	Hood River 
	5,364
	56
	2,218
	23
	1,434
	15
	518
	5

	Sherman 
	222
	60
	77
	21
	43
	12
	26
	7

	Wasco 
	3,770
	54
	1,589
	23
	1,223
	17
	416
	6

	Source: OLMIS.org, Oregon Employment Department



Jobs and Earnings
Economic base data for North Central Oregon reveal that the regional economy is primarily driven by services and agriculture, with major contributions from government, visitors, residents’ outside income, and manufacturing. The services sector is ultimately responsible for 5,656 jobs and nearly $195 million in earnings (or 18% of jobs and 17% of earnings in the region). Agriculture makes up 5,316 jobs (17%) and $159 million (14%). It is notable that the government sector is contributing a larger proportion of regional earnings than jobs. This indicates that government jobs are some of the highest-paying jobs in the region, and the spending of these wages in the region creates ripple effects that contribute widely to the regional economy.

Adult Population with College Degrees
	Demographic
	2010 Pop. 
	2015 Pop. 
	5 Year Growth 
	% Growth
	2010 LQ

	Less than High School Diploma
	6,274
	7,107
	833
	13%
	1.13

	High School Diploma
	9,151
	9,102
	 (49)
	 (1%)
	1.01

	Some College
	8,284
	8,419
	135
	2%
	1.17

	Associate's Degree
	1,743
	1,743
	0
	0%
	0.84

	Bachelor's Degree
	4,598
	4,747
	149
	3%
	0.84

	Graduate Degree and Higher
	2,327
	2,406
	79
	3%
	0.74



 (
Recommendations
Existing business efforts should focus on the small number of firms within the target sectors that are showing strength and potential.
Continue to promote private sector input through organizations such as the Gorge Technology Alliance.
Become more proactive in identifying and pushing for solutions to environmental constraints to prosperity.
Encourage stronger business involvement in the K-12 system to enhance worker preparedness based on increased career readiness training.
Enhance efforts to develop a stronger supply of workforce housing in the region.
)






A Strategy for Rural and Regional Prosperity, Regional Economic Impact Plan
Key information pulled from Northwest Oregon: Regional Asset Map and Target Industry Reports developed by EMSI.


A Strategy for Regional and Rural Prosperity
Regional Economic Impact National Emergency Grant Planning Project

Region:    Northeast – Baker, Union and Wallowa Counties
Executive Summary: 
Like the rest of rural Oregon, Wallowa, Union, and Baker Counties—referred to as Northeast Oregon in this report—have felt the impact of the recent recession. But the region has weathered the downturn better than other parts of the state and nation. Northeast Oregon’s unemployment rate, after spiking to 11% in 2009, has dipped below the state average and is just above the national rate. And while recent trends show some job loss among the broadest-level industry sectors, gains in other industries have kept overall employment near 2002 levels.
EMSI has identified several targeted industry sectors whose strengths could be invested in to potentially help boost the economy:
Food Manufacturing: This industry group is made up of six industries, five of which grew from 2002 to 2010.  The strongest industries in this sector, according to job numbers and regional concentration, are flour mixes and dough manufacturing and bottled water manufacturing.
Heavy Manufacturing: This industry group has declined considerably since 2002 and is projected to lose even more jobs by 2018. But heavy manufacturing has a major presence in Union County in terms of regional concentration compared to the national average. Moreover, two industries—farm machinery and equipment manufacturing and industrial mold manufacturing—have seen major employment jumps and are poised for more significant growth.
Light Manufacturing: This industry group is has expanded at a far faster pace in Northeast Oregon than statewide, while it has shrunk nationally.  These industries are most concentrated in Baker County.
Lumber: This industry group has a very strong competitive advantage in Northeast Oregon and is projected to add jobs from 2010-2018 after declining slightly since 2002. At the state and national level, meanwhile, the lumber sector is projected to see even declines.
Northeast Oregon has a variety of regional strengths at the industry level to work with as it looks to bolster its economy.  Local decision-makers should carefully consider the unique information provided for each industry in these reports as they develop their economic plans.

 (
County
2009
2000
1990
1980
1970
% Change *
Change
Oregon 
3,823,465
3,421,399
2,842,321
2,633,156
2,091,533
82.81
1,731,932
Baker
16,450
16,741
15,317
16,134
14,919
10.26
1,531
Union   
25,470
24,530
23,598
23,921
19,377
31.44
6,093
Wallowa
7,100
7,226
6,911
7,273
6,247
13.65
853
)Area Population







Source: Oregon Blue Book

Key Issues

Community livability – losing community services in some locations
Limited entertainment opportunities
Initiative mentality - impacting change / change resistance
Limited air service
Declining tax revenues / timber revenues
Loss of youth and best educated
Land Use Issues / Limitations/ UGA
Environmental issues permitting and regulation
Telecommunications
Transportation costs


Unemployment Rates 2002-2010








Source: EMSI
For the purposes of this study, Northeast Oregon is defined as Wallowa, Union, and Baker Counties. The region has an estimated population of 47,997, and its unemployment rate—which jumped from 5.7% in 2007 to 11.5% in 2009—has remained above state and national levels the last several years. The following are other key findings from the major sections of the asset map:
Demographic
Total population is expected to marginally increase. Large population increases are projected among 65+ year olds (most notably for those who are 65-79 years old).
Most population growth is expected to occur in Union County.
Key working age demographics are projected to have significant declines over the next five years (most notably for those 20-24 years old and 35-59 years old)
Industry
The largest employment sectors in the region are as follows: government; healthcare and social assistance; retail trade; and manufacturing.
The fastest-growing sectors in the region are healthcare and social assistance; government; retail trade; and accommodation and food services.
Specific detailed sectors include residential mental retardation, mental health and substance abuse facilities; limited-service eating places; general merchandise stores; and general medical and surgical hospitals.
Highest-earning industries with greater than 100 workers include utilities; transportation and warehousing; finance and insurance, and government. 
The median earnings per worker in the region is just under $30,200.
The region, when compared to national averages, is heavily concentrated in agriculture, utilities, and government.
Specific detailed sectors include support activities for forestry; wood product manufacturing; trailer manufacturing, and rail transportation.
Occupation
The occupation categories with the largest number of jobs include office and administrative support; food preparation and serving; sales and related; and transportation and material moving.
Occupations involved in community and social services; sales; food preparation; office and administration support; and healthcare are projected to add a significant amount of new jobs.
Jobs in management; healthcare practitioners and technicians; architecture and engineering; and education, training, and library pay the highest average earnings in the region.
The region has a high concentration of occupations in farming and forestry; and life sciences (especially biology, conservation, and environment). This suggests that there is existing regional specialization or potential for specialization.
Educational Output/Attainment
The region produces a significant amount of education degrees (there were over 300 degrees awarded in 2009), followed by business management/marketing and liberal arts. 
Additional certificates are awarded in health programs and nursing through the Oregon Health and Science University. EMSI estimates roughly 37 students in the region are completing health-related education programs at OHSU.

	Private Employment by Area and Age Group

	2Q 2010, All NAICS Sectors, All Workers


	Area 
	14-44 Yrs.
	%
	45-54 Yrs.
	%
	55-64 Yrs.
	%
	65-99 Yrs.
	%

	Oregon 
	746,226
	58
	283,927
	22
	199,236
	16
	53,639
	4

	Baker 
	2,266
	54
	974
	23
	764
	18.190476
	196
	5

	Union 
	4,366
	59
	1,573
	21
	1,196
	16.146888
	272
	4

	Wallowa 
	800
	49
	408
	25
	337
	20.636865
	88
	5

	Source: OLMIS.org, Oregon Employment Department




Jobs and Earnings
Economic base data for Northeast Oregon reveal that the regional economy is primarily driven by government and services, with major contributions from agriculture and manufacturing. Government is responsible for 6,164 jobs and $252 million in earnings (or 22% of jobs and 28% of earnings in the region). It is notable that the government sector (in addition to manufacturing and “all other”) is contributing a larger proportion of regional earnings than jobs. This indicates that government jobs are some of the highest-paying jobs in the region, and the spending of these wages in the region creates ripple effects that contribute widely to the regional economy.













Adult Population with College Degrees
	Demographic
	2010 Pop. 
	2015 Pop. 
	5-year growth 
	% Growth
	2010 LQ

	Less than High School Diploma
	5,177
	5,913
	736
	14%
	0.91

	High School Diploma
	9,767
	9,733
	 (34)
	 (0%)
	1.05

	Some College
	8,944
	9,059
	115
	1%
	1.23

	Associate's Degree
	1,830
	1,832
	2
	0%
	0.87

	Bachelor's Degree
	4,990
	5,127
	137
	3%
	0.89

	Graduate Degree and Higher
	2,478
	2,570
	92
	4%
	0.77



 (
Recommendations
Connect with existing businesses; over half of the job losses in the region came from six firms.
Continue efforts to enhance community livability through the arts and other vehicles.
Push for enhanced telecommunication services to support e-commerce traded sector businesses.
Become more proactive in identifying and pushing for solutions to environmental constraints to prosperity.
Recommit to the public education sector with strong business involvement to enhance worker preparedness base on increased career readiness training.
)








A Strategy for Rural and Regional Prosperity, Regional Economic Impact Plan
Key information pulled from Northwest Oregon: Regional Asset Map and Target Industry Reports developed by EMSI.

A Strategy for Regional and Rural Prosperity
Regional Economic Impact National Emergency Grant Planning Project

Region:    Northeast Central - Umatilla, Morrow, Grant, Gilliam 
and Wheeler Counties

Executive Summary: 
For most of the decade, Northeast Central Oregon has had higher unemployment rates than both the state and the nation. Though currently lower than both, it still faces an unemployment rate of 9.63%. Two of the five industries with the highest number of jobs in Northeast Central Oregon have lost jobs since 2002—the region’s manufacturing sector losing 700 jobs.
Still, there are many sectors that have had strong growth. Healthcare and administrative and support services have added large numbers of jobs, and mining has doubled in size. Most sectors are anticipated to grow, with only the utilities and management sectors having projected losses.
EMSI has identified several targeted industry sectors whose strengths could be invested in to potentially help boost the economy:
Light and Chemical Manufacturing: On the whole, this sector has not been doing well, but these specific industries have a regional competitive effect that has kept them strong, actually gaining over 300 jobs in the face of the rest of the sector’s losses.
Food Processing: This sector has brought large numbers of jobs to the region and is projected to continue doing so.  Local advantage is driving most of the growth. 
Energy and Mining: This industry is growing, and Northeast Central Oregon is benefitting.  Job numbers have doubled, and the earnings are very high.  Grant County has particular strength in this sector.
Transportation: While similar growth can be seen in this sector at the regional, state, and national levels, Northeast Central Oregon’s growth rates are stronger. In addition, the region’s earnings per worker are above the national average. 
All in all, Northeast Central Oregon has some good material to work with as it looks to strengthen its economy. Local decision-makers should consider carefully the unique information provided for each industry in these reports as they develop their economic plans.

 (
County
2009
2000
1990
1980
1970
% Change *
Change
Oregon 
3,823,465
3,421,399
2,842,321
2,633,156
2,091,533
82.81
1,731,932
Northeast Central Region
Gilliam
1,885
1,915
1,717
2,057
2,342
-19.51
-457
Grant
7,525
7,935
7,853
8,210
6,996
7.56
529
Morrow
12,540
10,995
7,625
7,519
4,465
180.85
8,075
Umatilla
72,430
70,548
59,249
58,861
44,923
61.23
27,507
Wheeler
1,585
1,547
1,396
1,513
1,849
-14.28
-264
)Area Population





Source: Oregon Blue Book
Key Issues

Environmental issues permitting and regulation
Community livability – losing services in some locations
Emerging industries competing with environmental fears
Housing availability and costs
Initiative mentality - impacting change / change resistance
Trailing Spouse Employment
Telecommunications
Worker willingness to engage in work/wage issues (better living off of system)
Bi State Initiatives
Extraction industries losing to environmental fears
Land Use Issues / Limitations/ UGA

Unemployment Rates 2002-2010

Source EMSI
For the purposes of this asset map, Northeast Central Oregon is defined as Umatilla, Morrow, Grant, Gilliam, and Wheeler Counties. The region has an estimated population of 95,152, and its unemployment rate—while jumping from 5.7% in 2008 to 10.1% in 2009—remained below the state’s 11.1%. The following are other key findings from the major sections of the asset map:
Demographic
The region’s overall population is projected to marginally increase over the next five years.
The majority population growth is projected to occur in Umatilla County.
Some key workforce demographics are projected to increase, especially the 20-24-year-old demographic.
Older age cohorts, particularly 60-74 year olds, are expected to see very large population gains through 2015.
Industry
The largest employment sector in the region is government, making up nearly 19% of the region’s jobs. This includes public sector education.
Other significant employment sectors include the following: agriculture, forestry, fishing, and hunting; retail trade; healthcare and social assistance; manufacturing; and accommodation and food services.
The sectors projected to grow the fastest (by new job growth) over the next five years are as follows: healthcare and social assistance; government; transportation and warehousing; other services (except public administration); retail trade; and administrative and support and waste management and remediation services. 
All counties are projected to add new jobs over the next five years, amounting to an estimated 3,383 new jobs. Umatilla County is projected to add 63% of the new jobs, or roughly 2,120 jobs. 
Occupation
The region’s largest occupational categories are as follows: office and administrative support; management; sales and related; education, training, and library; production; farming, fishing, and forestry; and food preparation and serving.
Significant demand (new and replacement jobs) is projected in sales and related; transportation and material moving; office and administrative support; management; food preparation and serving; and education, training, and library.
Specific high-demand occupations for mid- to high-skilled workers include the following: first-line supervisors/managers of retail sales workers; managers, all other; elementary school teachers, except special education; farm, ranch, and other agricultural workers; and graders and sorters, agricultural products.
Jobs in healthcare (practitioners and technical); architecture and engineering; education, training, and library; computer and mathematical science; legal; installation, maintenance, and repair occupations pay significantly higher than the regional average earnings of $16.76 per hour. (Note: Earnings estimates include benefits such as medical insurance and 401K/pension contributions). 
Educational Output/Attainment
Education attainment is projected to increase over the next five years, especially in the categories of less than high school, and graduate degree and higher.
The output of associates’ degrees is projected to remain steady.
The region’s postsecondary education output focuses primarily on liberal arts; health professions; and business, management, and marketing.

	Private Employment by Area and Age Group

	2Q 2010, All NAICS Sectors, All Workers

	
	Area 
	14-44 Yrs.
	%
	45-54 Yrs.
	%
	55-64 Yrs.
	%
	65-99 Yrs.
	%

	Oregon 
	746,226
	58
	283,927
	22
	199,236
	16
	53,639
	4

	Gilliam 
	296
	51
	141
	24
	109
	19
	33
	6

	Grant 
	645
	52
	294
	24
	224
	18
	74
	6

	Morrow 
	1,603
	55
	679
	23
	469
	16
	171
	6

	Umatilla 
	11,896
	58
	4,452
	22
	3,208
	16
	1,115
	5

	Wheeler 
	78
	48
	37
	23
	36
	22
	13
	8

	Oregon 
	746,226
	58
	283,927
	22
	199,236
	16
	53,639
	4


Source: OLMIS.org, Oregon Employment Department



Jobs and Earnings
Economic base data for Northeast Central Oregon reveal that the regional economy is primarily driven by government, with major contributions from manufacturing, services, agriculture, and all other. Government is responsible for 10,956 jobs and $532 million in earnings (or 21% of jobs and 27% of earnings in the region). It is notable that the government sector (as well as “all other”) is contributing a larger proportion of regional earnings than jobs. This indicates that government jobs are some of the highest-paying jobs in the region, and the spending of these wages in the region creates ripple effects that contribute widely to the regional economy.


Adult Population with College Degrees
	Demographic
	2010 Pop. 
	2015 Pop. 
	5-year growth 
	% Growth
	2010 LQ

	Less than High School Diploma
	14,480
	16,564
	2,084
	14%
	1.33

	High School Diploma
	17,908
	17,760
	 (148)
	 (1%)
	1.01

	Some College
	15,747
	15,902
	155
	1%
	1.13

	Associate's Degree
	4,413
	4,418
	5
	0%
	1.09

	Bachelor's Degree
	6,396
	6,509
	113
	2%
	0.60

	Graduate Degree and Higher
	4,407
	4,563
	156
	4%
	0.72



 (
Recommendations
Significant growth in the food sector is anticipated for this region and should be encouraged.
Address environmental constraints more proactively with the regions interest in sustainability.
Find ways to address workforce housing issues for emerging industries through public/private partnerships.
Recommit to the public education sector with strong business involvement to enhance worker preparedness based on increase career readiness training. 
Work to strengthen the sense of place throughout the region, promoting unique community visions to make communities more appealing to youth and new investment.
)

Recommendations



A Strategy for Rural and Regional Prosperity, Regional Economic Impact Plan
Key information pulled from Northwest Oregon: Regional Asset Map and Target Industry Reports developed by EM


A Strategy for Regional and Rural Prosperity
Regional Economic Impact National Emergency Grant Planning Project

Region:    Northwest – Clatsop, Columbia, and Tillamook Counties
Executive Summary: 
The three counties that comprise Northwest Oregon for the purposes of this report—Clatsop, Columbia, and Tillamook—have mirrored the state’s employment ups and downs for the past few years. Starting in 2003, both the state and region saw their unemployment rates start to fall from the 8% range to lows of just over 5.1% in 2007. And both the state and region’s unemployment peaked in 2009 at or near 11% before slightly declining last year. 
Still, through the volatility and recent recession, there are sectors in Northwest Oregon that have had strong growth from 2002-2010 while struggling at the state level. Several of these sectors are anticipated to grow by 2018, led by health care & social assistance and accommodation & food services.
EMSI has identified several other targeted industry sectors whose strengths could be invested in to potentially help boost the economy:
Food Processing: This sector has grown dramatically since 2002 and is nearly 4 times more concentrated in Northwest Oregon compared to the national average. Key industries include cheese manufacturing and fresh and frozen seafood processing.
Lumber: Although the region’s lumber industry group experienced a big drop off in employment starting in 2008, it has stabilized and is projected to have strong growth through 2018. Key industries in terms of regional concentration include logging and cut stock, re-sawing lumber, and planning.
Light Manufacturing: This sector is nearly 2.5 times more concentrated in Northwest Oregon compared to the nation. The most concentrated industries are small arms manufacturing and game, toy, and children's vehicle manufacturing.
Metal Manufacturing: This sector is small compared to others in the region but has seen huge percentage growth from 2002 to 2010, and it’s projected to see even more growth through 2018. The bulk of regional jobs in this sector are in sheet metal work manufacturing.
Each of these sectors is specialized in Northwest Oregon and has helped the region weather the recent economic downturn. Local decision-makers should consider carefully the unique information provided for each industry group in these reports as they develop their economic plans.

 (
County
2009
2000
1990
1980
1970
% Change *
Change
Oregon 
3,823,465
3,421,399
2,842,321
2,633,156
2,091,533
82.81
1,731,932
Northwest Region
Clatsop   
37,840
35,630
33,301
32,489
28,473
32.90
9,367
Columbia   
48,410
43,560
37,557
35,646
28,790
68.15
19,620
Tillamook  
26,130
24,262
21,570
21,164
18,034
44.89
8,096
)Area Population




Key Issues

Environmental Issues Permitting and Regulation
Hazard Management/ Flood Plain and Landslide Issues
Regulatory Burdens Increasing as Federal Funds for Staffing Decrease 
Trailing Spouse Employment
Telecommunications
Transportation Infrastructure
Worker Motivation
Bi State Initiatives
Extraction Industries Losing to Environmental Fears
Medical Care

Unemployment Rates 2002-2010

Source: EMSI
For the purposes of this asset map, Northwest Oregon is defined as Clatsop, Columbia, and Tillamook Counties. The region has an estimated population of 112,880, and its unemployment rate—which jumped from 5.2% in 2007 to 11.2% in 2009—has moved above state and national levels. The following are other key findings from the major sections of the asset map:
Demographic
The region’s overall population is projected to slightly increase over the next five years.
Most population growth is projected to occur in Columbia County.
Some key workforce demographics are projected to decline, especially the 20-24-year-old demographic.
Older age cohorts, particularly 60-74 year olds, are expected to see very large population gains through 2015.
Industry
The largest employment sector in the region is government, making up more than 13% of the region’s jobs. This includes public sector education.
Other significant employment sectors include the following: retail trade; accommodation and food services; manufacturing; healthcare and social assistance; and agriculture, forestry, fishing, and hunting.
The sectors projected to grow the fastest (by new job growth) over the next five years are as follows: healthcare and social assistance; real estate; accommodation and food services; retail trade; professional, scientific, and technical services; and construction. 
All counties are projected to add new jobs over the next five years, amounting to an estimated 4,304 new jobs. Clatsop County is projected to add 48% of the new jobs, or roughly 2,080 jobs. 
Occupation
The region’s largest occupational categories are as follows: sales and related; office and administrative support; food preparation and serving; management; transportation and material moving; production; and construction.
Significant demand (new and replacement jobs) is projected in the following: sales and related; food and preparation services; office and administrative support; management; and personal care and service; and transportation and material moving.
Specific high-demand occupations for mid- to high-skilled workers include the following: managers, all other; first-line supervisors/managers of retail sales workers; registered nurses; property, real estate, and community association managers; cooks, restaurants; and chief executives.
Jobs in healthcare (practitioners and technical); architecture and engineering; education, training, and library; legal; life, physical, and social science occupations; and production service pay significantly higher than the regional average earnings of $15.71 per hour. (Note: Earnings estimates include benefits such as medical insurance and 401K/pension contributions). 
Educational Output/Attainment
Education attainment is projected to increase over the next five years, especially in the less than high school, bachelor’s, and graduate degree and higher categories
The output of associates’ degrees is projected to increase by 3%.
The region’s postsecondary education output focuses primarily on liberal arts; health professions; and business, management, and marketing.

2Q 2010, All NAICS Sectors, All Workers
	Area 
	14-44
	%
	45-54 
	%
	55-64 
	%
	65-99
	%

	Oregon 
	746,226
	58
	283,927
	22
	199,236
	16
	53,639
	4

	Clatsop 
	6,586
	53
	2,891
	24
	2,200
	18
	648
	5

	Columbia 
	4,003
	56
	1,602
	24
	1,124
	16
	358
	5

	Tillamook 
	3,284
	53
	1,417
	24
	1,112
	18
	347
	6

	Source: OLMIS.org, Oregon Employment Department



Jobs and Earnings
Economic base data for Northwest Oregon reveal that the regional economy is primarily driven by manufacturing, with major contributions from residents’ outside income, government, visitors, and services. Manufacturing is responsible for 12,326 jobs and $530 million in earnings (or 23% of jobs and 29% of earnings in the region). It is notable that the government and manufacturing sectors are contributing a larger proportion of regional earnings than jobs. This indicates that jobs on those sectors are some of the highest-paying jobs in the region, and the spending of these wages in the region creates ripple effects that contribute widely to the regional economy.


Source: EMSI
Adult Population with College Degrees
	Demographic
	2010 Pop. 
	2015 Pop. 
	5-year growth 
	% Growth
	2010 LQ

	Less than High School Diploma
	11,437
	13,294
	1,857
	16%
	0.82

	High School Diploma
	25,640
	26,191
	551
	2%
	1.13

	Some College
	23,230
	24,041
	811
	3%
	1.31

	Associate's Degree
	5,471
	5,651
	180
	3%
	1.06

	Bachelor's Degree
	10,304
	10,814
	510
	5%
	0.75

	Graduate Degree and Higher
	4,975
	5,213
	238
	5%
	0.63


Source: EMSI
 (
Recommendations
Continue to market and attract investment from the Portland Metro Area
Build stronger partnerships toward business and workforce development
Protect business environment for existing firms
Work to support and build an entrepreneurial culture throughout the area
Continue to work toward stronger network of roads and telecommunications
)








A Strategy for Rural and Regional Prosperity, Regional Economic Impact Plan
Key information pulled from Northwest Oregon: Regional Asset Map and Target Industry Reports developed by EMSI.


A Strategy for Regional and Rural Prosperity
[image: G:\Staff Directory\Bill Fashing\Projects\Grants\REI Neg with TOC\Maps\Final morin printing maps\Oregon Southern Region.jpg]Regional Economic Impact National Emergency Grant Planning Project

Region:    South– Klamath, Harney, Lake and Malheur

Executive Summary: 
Southern Oregon faces significant challenges on the economic front. Southern Oregon has unemployment rates consistently 1.5 percentage points higher than that of the state, with Harney County hit with particularly high numbers. Five of the 10 industry sectors with the highest number of jobs in Southern Oregon have lost jobs since 2002, while those that have gained jobs are not sectors that bring money to the region. 
Looking forward, the picture is a bit brighter. Most sectors are anticipated to grow, with even the manufacturing sector gaining back a few of its 1,300 lost jobs. The region has some strong sub-sectors that have held up well through tough times and are projected to grow even more in the future.
EMSI has identified several targeted industry sectors whose strengths could be invested in to potentially help boost the economy:
Lumber: While losing some jobs since 2002, this sector is projected to rebound due to the strong competitive effects that have helped it overcome the negative effects facing the lumber sector as a whole. This analysis looks solely at Klamath and Lake Counties.
Food Processing: This sector is showing strong growth across the country, and that added to a local advantage has added jobs to the regional economy. The earnings per worker, however, are lower than the national average.
Manufacturing: While this sector has lost jobs since 2002, it looks like the bulk of the losses are in the past. The region has competitive effects that have held off the worst of the malaise affecting the sector in general, and which may, if effectively encouraged, help build it up again.
Transportation: Southern Oregon shows strong growth in this sector, especially when compared to the state of Oregon as a whole.  
All in all, Southern Oregon has some good material to work with as it looks to rebuild its economy. Local decision-makers should consider carefully the unique information provided for each industry in these reports as they develop their economic plans.

 (
County
2009
2000
1990
1980
1970
% Change *
Change
Oregon 
3,823,465
3,421,399
2,842,321
2,633,156
2,091,533
82.81
1,731,932
Southern Region
Harney
7,715
7,609
7,060
8,314
7,215
6.93
500
Klamath   
66,350
63,775
57,702
59,117
50,021
32.64
16,329
Lake
7,600
7,422
7,186
7,532
6,343
19.82
1,257
Malheur
31,720
31,615
26,038
26,896
23,169
36.91
8,551
)Area Population




Source: Oregon Blue Book
Key Issues

Environmental issues permitting and regulation
Capacity of Development Team
Regulatory burdens increasing as Fed funds for staffing decrease 
Emerging industries competing with Environmental fears
Hazard Management and flood plain issues
Telecommunications
Loss of youth and best educated
Declining tax revenues/ timber revenues
Bi State Initiatives
Extraction industries losing to environmental fears
Medical Care
Land Use Issues / Limitations/ UGA

Unemployment Rates 2002-2010

For the purposes of this asset map, Southern Oregon is defined as Klamath, Lake, Harney, and Malheur Counties. The region has an estimated population of 111,343, and its unemployment rate—which jumped from 6.6% in 2007 to 13.4% in 2009—has remained above state and national levels the last several years. The following are other key findings from the major sections of the asset map:
Demographic
The region’s overall population is projected to increase over the next five years.
Most population growth is projected to occur in Klamath County.
Some key workforce demographics are projected to decline, especially the 15-24-year-old demographic and the 35-59 year old demographic.
Industry
The largest employment sector in the region is government, making up more than 25% of the regions jobs. This includes public sector education.
Other significant employment sectors include retail trade; healthcare and social assistance; accommodation and food services; manufacturing; and agriculture/forestry.
The sectors projected to grow the fastest (by new job growth) over the next five years are healthcare and social assistance; government; retail trade; accommodation and food services; administrative and support and waste management and remediation services. 
All counties are projected to add new jobs over the next 5 years, amounting to an estimated 2,090 new jobs. Klamath County is projected to add over half of the new jobs, or roughly 1,380 jobs. 
Occupation
The region’s largest occupational categories are office and administrative support; food preparation and serving; sales and related; education, training, and library; transportation and material moving; and production.
Significant demand (new and replacement jobs) is projected in office and administrative support; food and preparation services; sales and related; education, training, and library; transportation and material moving; and healthcare.
Specific high-demand occupations for mid- to high-skilled workers include customer service representatives; registered nurses; forest and conservation technicians; school teachers (elementary and secondary); managers of retail sales workers; and general and operations managers.
Jobs in healthcare (practitioners and technical); management; architecture and engineering; computer and mathematical science; and legal pay significantly higher than the regional average earnings of $17.43/hr (Note: earnings estimates include benefits such as medical insurance and 401K/pension contributions). 

Educational Output/Attainment
Education attainment is projected to marginally increase over the next five years, especially in the bachelor’s degree and graduate degree categories.
Associates’ degrees are projected to marginally decline.
The region’s post-secondary education output focuses primarily on engineering technologies; business management and marketing; and liberal arts

	Private Employment by Area and Age Group

	2Q 2010, All NAICS Sectors, All Workers


	Area 
	14-44 Yrs.
	%
	45-54 Yrs.
	%
	55-64 Yrs.
	%
	65-99 Yrs.
	%

	Oregon 
	746,226
	58
	283,927
	22
	199,236
	16
	53,639
	4

	Harney 
	627
	52
	318
	27
	202
	17
	52
	4

	Klamath 
	9,836
	57
	3,949
	23
	2,921
	17
	686
	4

	Lake 
	640
	51
	307
	25
	242
	19
	56
	4

	Malheur 
	6,075
	58
	2,168
	21
	1,622
	16
	554
	5

	Source: OLMIS.org, Oregon Employment Department



Jobs and Earnings
Economic base data for Southern Oregon reveal that the regional economy is primarily driven by government, with major contributions from services, residents’ outside income, and agriculture. Government is responsible for 14,098 jobs and $636 million in earnings (or 24% of jobs and 32% of earnings in the region). It is notable that the government sector is contributing a larger proportion of regional earnings than jobs. This indicates that government jobs are some of the highest-paying jobs in the region, and the spending of these wages in the region creates ripple effects that contribute widely to the regional economy.

Adult Population with College Degrees
	Demographic
	2010 Pop. 
	2015 Pop. 
	5-Year Growth 
	% Growth
	2010 LQ

	Less than High School Diploma
	16,683
	19,100
	2,417
	14%
	1.29

	High School Diploma
	23,801
	23,682
	 (119)
	 (1%)
	1.13

	Some College
	18,763
	18,864
	101
	1%
	1.13

	Associate's Degree
	4,195
	4,151
	 (44)
	 (1%)
	0.87

	Bachelor's Degree
	8,020
	8,189
	169
	2%
	0.63

	Graduate Degree and Higher
	3,919
	4,026
	107
	3%
	0.54





 (
Recommendations
Stress efforts to re-establish the manufacturing sector to bring prosperity back to the region.
Continue to concentrate on building the Green technology sector including renewable energy and energy efficiency.
Work to build a stronger understanding of the importance of jobs in the region and focus efforts to work through environmental issues.
Enhance efforts to maintain and attract youth to the region.
Enhance funding for economic and workforce development to increase capacity throughout the region.
)





A Strategy for Rural and Regional Prosperity, Regional Economic Impact Plan
Key information pulled from Southwest Oregon: Regional Asset Map and Target Industry Reports developed by EMSI.


A Strategy for Regional and Rural Prosperity
[image: G:\Staff Directory\Bill Fashing\Projects\Grants\REI Neg with TOC\Maps\Final morin printing maps\Oregon Southwest Region.jpg]Regional Economic Impact National Emergency Grant Planning Project

Region:    Southwest – Coos, Curry and Douglas Counties
Southwest Oregon has consistently had unemployment rates higher than the state and the nation, and the gap has widened in recent years, rising to a high of 14.26% in 2009. Three of the five industries with the highest number of jobs in Southwest Oregon have lost jobs since 2002. The manufacturing sector was hit particularly hard, with over 2,200 jobs lost.
Still, there are a few sectors that have had strong growth, some even showing increases where the entire state has lost jobs. Many sectors are anticipated to grow by 2018, and while manufacturing will continue to shrink, the job losses will be significantly smaller. In addition, one bright spot exists in that the unemployment rate went down slightly in 2010.
EMSI has identified several targeted industry sectors whose strengths could be invested in to potentially help boost the economy:
Light Manufacturing: Southwest Oregon has had growth in the light manufacturing sector way beyond that of the state and the nation, almost doubling its job numbers between 2002 and 2018. Strong competitive effects have successfully fought off expected job losses.
Food Processing: This sector has grown since 2002 in Southwest Oregon, mirroring the growth at the state level. Future growth seems to be coming from smaller growing industries.
Heavy Manufacturing: Southwest Oregon has more than doubled its job numbers in this sector since 2002. This is especially noteworthy as the heavy manufacturing sector has dropped almost 50% in the state as a whole. However, it is not projected to grow much in the near future.
Transportation, Distribution, and Logistics: Looking forward, this sector projects the most job growth of these targeted industries. The region is benefiting from positive sector growth despite the fact that the state and nation face negative projections.
All in all, Southwest Oregon has some decent material to work with as it looks to expand its economy. Local decision-makers should consider carefully the unique information provided for each industry in these reports as they develop their economic plans.
Area Population (
County
2009
2000
1990
1980
1970
% Change *
Change
Oregon 
3,823,465
3,421,399
2,842,321
2,633,156
2,091,533
82.81
1,731,932
Southwest Region
Coos
63,065
62,779
60,273
64,047
56,515
11.59
6,550
Curry   
21,340
21,137
19,327
16,992
13,006
64.08
8,334
Douglas 
105,395
100,399
94,649
93,748
71,743
46.91
33,652
)



Key Issues

Housing Availability and Costs / Tourism Impact
Resistance to change and initiative mentality harming progress
Trailing Spouse Employment
K-12 education quality concerns
Loss of Youth and best educated to larger cities
Drug and alcohol use within workforce
High school drop-out rates and overall education level of population
Business Finance availability

Unemployment Rates 2002-2010
National, State, and Regional Unemployment Rates 2002-2010
	 
	2002
	2003
	2004
	2005
	2006
	2007
	2008
	2009
	2010

	Southwest
	8.78%
	9.48%
	8.99%
	7.89%
	7.16%
	7.17%
	9.06%
	14.26%
	13.42%

	State
	7.57%
	8.13%
	7.32%
	6.20%
	5.35%
	5.15%
	6.45%
	11.05%
	10.63%

	Nation
	5.79%
	5.99%
	5.53%
	5.10%
	4.63%
	4.62%
	5.78%
	9.25%
	10.00%



For the purposes of this project, Southwest Oregon is defined as Coos, Curry, and Douglas Counties. The region has an estimated population of 188,193, and its unemployment rate—which jumped from 9% in 2008 to 14.6% in 2009—has remained above state and national levels the last several years. The following are other key findings from the major sections of the asset map:
Demographic
The region’s overall population is projected to slightly increase over the next five years.
Most population growth is projected to occur in Douglas County.
Some key workforce demographics are projected to decline, especially the 20-24-yearolddemographic.
Older age cohorts, particularly 65-74 year olds, are expected to see very large population gains through 2015.
Industry
The largest employment sector in the region is government, making up nearly 17% of the region’s jobs. This includes public sector education.
Other significant employment sectors include the following: retail trade; healthcare and social assistance; manufacturing; agriculture, forestry, fishing, and hunting; and construction.
The sectors projected to grow the fastest (by new job growth) over the next five years are as follows: healthcare and social assistance; government; administrative and support and waste management and remediation services; retail trade; and accommodation and food services.
All counties are projected to add new jobs over the next five years, amounting to an estimated 6,036 new jobs. Douglas County is projected to add 52% of the new jobs, or roughly 3,149 jobs.
Occupation
The region’s largest occupational categories are as follows: sales and related; office and administrative support; management; transportation and material moving; food preparation and serving; personal care and service; and education, training, and library occupations.
Significant demand (new and replacement jobs) is projected in the following: sales and related; office and administrative support; food and preparation services; management; transportation and material moving; and personal care and service.
Specific high-demand occupations for mid- to high-skilled workers include the following: first-line supervisors/managers of retail sales workers; managers, all other; property, real estate, and community association managers; registered nurses; and chief executives.
Jobs in healthcare (practitioners and technical); architecture and engineering; legal; architecture and engineering; education, training, and library, and life, physical, and social science occupations pay significantly higher than the regional average earnings of $16.28 per hour. (Note that earnings estimates include benefits such as medical insurance and 401K/pension contributions).
Educational Output/Attainment
Education attainment is projected to increase over the next five years, especially in the categories of less than high school, and graduate degree and higher.
-The output of associates’ degrees is projected to remain steady.
The region’s postsecondary education output focuses primarily on liberal arts; health professions; and business, management, and marketing.

	Private Employment by Area and Age Group

	2Q 2010, All NAICS Sectors, All Workers

	Area 
	14-44
	%
	45-54 
	%
	55-64 
	%
	65-99
	%

	Oregon 
	746,226
	58
	283,927
	22
	199,236
	16
	53,639
	4

	Coos 
	7,714
	53
	3,427
	24
	2,632
	18
	763
	5

	Curry 
	2,283
	50
	1,106
	24
	896
	20
	279
	6

	Douglas 
	13,891
	54
	6,183
	24
	4,602
	18
	1,156
	4

	Source: OLMIS.org, Oregon Employment Department



Economic base data for Southwestern Oregon reveal that the regional economy is primarily driven by government, with major contributions from residents’ outside income, manufacturing, and services. Government is responsible for 18,407 jobs and $852 million in earnings (or 20% 