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Attachment E-3a
One-Stop Certification Checklist

RWIB requesting One-Stop b

Certification: 0’0 Wi

Name of L .

One-Stop: Oitorto Ore _Stop

Location/Address - .

of One-Stop: 375 Setheest Stend.  Otess Ok Gy
Time Period for i

Certification (2 Years): 2 yees

Partners Represented on-site either part or full-time:

Kl oregon Employment Department | B WIA Title 1B

X veterans Employment Programs & warker Re-Training

[1 ciaimant Placement Program L] Early Intervention Services

E! Labor Exchange Rapid Response to Plant Closures
K Migrant Farm Worker Services B Post-Secondary Voe-Tech

[] NAFTA/Trade Assistance Act [J Adult Basic Education Programs
] wbrker Profiling O English as a Second Language
K DHS TANF [ community Services Block Grant
E Welfare to Work O

P vocational Rehabilitation Services | [

i< Title v Older Americans Act 0

U] HUD Employment & Training N
Certification Level being requested:

Meets all certification requirements based on the

ﬂ Full Certification presence of all components and indicators.

Meets some certification requirements based on
L] Developmental Certification | the certification assessment. Benchmarks, time
lines and a plan are in place to address all
components by (insert date)

Meets raquired centification components for an

L] Affillate Site Certification affiliate site and does not plan to pursue full
certification.

TOC/OWA One Stop Certifieation Criterla Page: 4 of 13
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TR

.;r__.:b -E
LRI e
Business plan components:

The business plan contains six
elements:
+ teadership
Planning
Marketing
Integration
Quality Senvice
Gontinuous Improvement

® & & 4 @

To meet full certification standards
there must be dear svidence based
on the presence of the component
indicators that each component of
the business plan has been
addressed.

If any component shows some
gvidence or no evidence based on
the indicators for each component
then & developmental certification
ptan may be established to bring
the One-Stop center inlo
compliance with certification criteria,
Once in compliance, the One-Stop
center may re-apply for full

certification.

Scoring: b&

{5 (3-1) {2}
| i |
Clear Some No
Evidence Evidence Evidence

Each component will be individually

soored.

= [ there is clear evidence of the

- presence of the component then
a score of a 5 or 4 may be

- awarded.

+ If there is some evidence of the
presence of the component then
a scorg of 3 - 1 may be awarded,

« [fihere is no evidence of the
cornponent then a score of § will
be awarded.

e Ascore of 0~ 3 musthe
accompanied by a2 comment

Internal Leadership — One-Stop center staif

work fogether to promote quality service delivery
and continuous improvement.

Indicators:

v Staff is aware of and supports overall One
Stop Center goals.

Core strengths of on-site partners are used
effectively to meet center goals.

Work processes prornote collaboration and
information sharing across partners.

Staff is provided opportunity for cross training.

Mannmg Customer / Business Focus) - One-
Stop center staff plans.to meet community
waorkforce needs based on information gathered
from job seekers and the business community.

indicators: .

s Center identifies / tracks workforce related
community issues,

"« Staffis familiar with the characteristics of the
labor market they serve.

» Staff uses community demographics and
other information to establish and implement
specific goals and action sieps to address
community / business needs.

Center has established a primary vision and

focus that is clearly communicated to staff and

customers.

I‘_’(Marketing Strategy — The center has
established or is working toward establishing an
identity in the community such that customers
(both job seekers and employers) are aware of
and make use of One-Stop center resources.

Indicators:
+ Visible signage & Logo.
» Listing of all partners displayed.

indicating the deficiency. |

TOC/OWA One Stop Certification Griteria Page: 6 of 14
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proficiency.

» (Center services and design facilitate customer
choice and options.

o Center staff assists customers in getting the
services they need, even when those services
are not available through on-site partners.

» Center services do not unnecessarily
duplicate those offered by other private, publie
and non-profit entities in the community.

Eﬂ/ustomer Service Improvement Model /
Information and Analysis / Accountability —
The center collects and uses performance data,
for management and service improvements. The
center collects and uses performance data.

Indicators:

» The Center uses performance benchmarks
and targets in assessing results. '

« The center uses performance data io set
direction and make course adjustments.

» Center programs meet or exceed individual
program performance or plan to do the same.

B O Coification Process wa

E/Met l:l Not Met

Directions: Process Components

The OWA certification process has [ﬂ/ . . . .
six steps: Review Committee — a private sector committee
* Form a review commitiee is designated by RWIB to complete the on-site
» On-site assessment certification assessment of the One-Stop.
*»  Beoring & Feedback
+ Recommendation !E(Onsn&e Assessment — the RWIB committee
» RWIB Action “conducts on-site One-Stop certification review.
« Request to OWA

_ @/Scoring & Feedback - the RWIB commitiee
Each of the six process

components must be completed or scores the certiﬁcatipn asses:csment tq determine
a Not Mat desjgnanon_p—must be the level of certification, considers evidence of
marked. continual improvement for re-certification

' requests, and establishes benchmarks and time
lines to correct areas where the One-Stop does
not meet certification criteria.

TOC/OWA One Stop Certification Criterla Page: 8 of 14



Jun. 19,

3.

2007 7:44AM

Employment Dgpt Ontario Or

No. 5424 P 10

awarded.

+ |fthere Is soms evidence of the
presence of the component then
a score of 3 - 1 may be awarded.

¢« [f thers is no evidence of the
compaonent theh a score df 0 will
be awardad.

v Aszcore of 0 —3 must be
accomparnied by a cominent
indicating the deficiency.

accessibility for all populations (this includes
access {o ADA accommodations, appropriate
signage, the availgbility of materials in languages
that are predominant in the community, etc.),
access to translation services through language
transtation services.

'B/Hours of Operation — The sife has established
minimum hours of operation that allow job
seekers to access services as convemenﬂy as
possible.

@/Tracking System ~ The site has a tracking
"~ system to monitor the utilization of services,
providing for counts of participants using the site

ih any given period.
[E! Staff Assistance — The site has a gresterora

person designated fo direct customers to the
_services they need,

[B/Phone System ~ The site includes an
integrated phone system so that call in
. customers can efficiently reach a live person
when they need to do so.

E( Mesting Space — The site has private meeting
space(s) to facilitate the sharing of confidentia
information when needed (e.g. employer
interviews, vocational rehabiliation staff

consultation with clients, etc.).

WSO Center meets mrmmum service re

mrements

B b BERRE CRT 56
B/Met DNot Met

Directions:

Job Seeker services inciude four
over-arching componeants:

+ Universal Services

«  Core Services

+« Intensive Services

» Training Services

To meet full certification standards
there must be clear avidance of the
presence of the indicators for each
of the four components. An affiliate
site is responsible only for meeting
the Universal / Belf-Service
Indicators.

El/ Orientation - Introductory workshop or other

mechanism {o infroduce customers to services
available at the center and through referral.

o Ul Information — Access to unemployment
insurance information js available by phone.

@ Labor market informatiori — provides

occupational supply and demand information,
skills required by occupation, and current

average wage information.

TOC/OWA One Stop Certification Criteria Page: 10 of 14
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"

IE/ Job Referral & Placement - allows access o
available jobs an posting of resumes,

[H/Assessment & referral - to provide a value
added referral {o parinering programs.

[E/ Follow-up services - {0 assist an exited
participant in finding, retaining or acquiring the

skills necessary to advance in employment.
al‘{;*.f.g!"\.‘-ﬁ' ] },g- T

EE’K Comprehensive Assessment - to evaluate

using standardized assessment tools the job
readiness, experience, aptitudes, interests and
abifities of a job seeker.

@/Uevelopment of an Individual Service

Strategy - to evaluate using standardized
assessment toois the job readiness, experience,
_aptitudes, interests and abilities of a job seeker.

@/Case Management and Job Search
Assistance Counseling — individualized staff
assistance for job seekers requiring intensive

assistance promoting a successful job search or
employment re-éntry.

Case Coordinaftion — individualized case

management for job seekers requiring the
coordmat:on of servuces among partners

@/Occupatlonal Skills Trammg support and

assistance for clients requiring additional skills to
successfully enter, retain or regain employment
at a self-sufficiency wage.

IB/Skills Upgrading / Re-training ~ support and

assistance for clients requiring additional skills to
successfully enter, retain or regain employment.

2" On-the-Job Training — with a specific employer
supporting clients requiring additional employer
specific skills to successfully enter, retain or
regain empioyment,

E’( Customized Training — with a specific employer

supporting groups of clients requiring additional
employer specific skills to successfully enter,
retain or regain employmant,

TOC/QOWA One Stop Certification Criteria Page: 12 of 14
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s  Sharad Policy Framework

Ta meet certification standards
there must be clear evidence of the
presence of each of the'
components.

If any component shows some
evidence or no evidence of baing in
place then a developmenta
certification plan may be
established to bring the One-Stop
center into compliance with
certification criteria. Once in
compliance, the One-Stop center
may re-apply for full certification,

Scoring: Ib
{5-4) @ 1) (0}
I
i 1
Clear Some No
Evidence Evidence Evidence

Each component will be individually

scored.

» If there is clear evidence of the
presence of the component then
a score of a § or 4 may be
awarded.

« If there is some evidence of the
presence of the compenent then
a score of 3 - 1 may be awarded,

+ i there is no evidence of the
component then a score of 0 will
be awarded,

¢ Ascore of 0 -3 must be
accompanied by a comment
indicating the deficiency.

praviding adequate staffing to deliver services to
the community based on community need.

[ Staff Identification — staff are clearly
identifiable as part of the WSO center, rather
than as separate organizations (for example staff
were name tags with the WSO lable).

@ Staff Diversity — staff reflect the demographics
of the community to the greatest extent possible,

[E!/Informaﬁon Sharing — agreements are in place

among pariners to support information sharing
and o address confidentiality issues to allow
staff to work fogether.

IZ( Shared Policy Framework — while it is
understood that all staff working on site at a
WSO cénter must abide by the rules and policies
of their host agency, WSO staff also abide by a
shared policy framework the includes:

« Common policies that clarify how staff will
work together, and how complaints will be
handled (such as the MOU, MOA, Resource
Sharing Agreement, etc.).

» Shared performance planning and reporting is
in place to assure that all staff are working
toward excellence of the WSO center, as well
as their own crganizational performarnice
standards. :

s Locally defined means of measuring and
reporting customer satisfaction for all
customers (job seekers, business, etc.).

o Mechanisms for assuring continuous
improvement of outcomes.

TOC/OWA Cne Stop Certification Criteria Page: 14 of 14
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ml\ﬂet l:l Not Met
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Directions:

Busmess p]an components

The business plan contains six
elements:
* Leadership
Planning
Marketing
Integration
Quality Service
Continuous Improvement

To meet full certification standards
there must be clear evidence based
on the presence of the companent '
indlcators that each component of
the business plan has been
addressed.

if any cornponent shows some
evidence or no evidence based on
the indicators for sach component
then a developrnental certification
plan may be established fo bring
the One-Stop centar into
compliance with certification criteria,
Once in compliance, the One-Stop
center may re-apply for full

certification.

Scoring;

(5-4 (3-1) (Ul)
-IC!ear Some N:o
Evidenee Evidence Evidence

Each component will be individually

scored. ]

« |fthere is clear evidence of the

- presence of the component then
a score of a b or 4 may be

- awarded.

« | there is some evidence of the
prasence of the component then
a score of 3 - 1 may be awarded.

» If there is no avidence of the
component then a score of 0 will
be awarded.

« Ascore of 03 musthe
accompanied by a comment

Bﬁ-temal Leadership — One-Stop center staff

\wark together to promote quality service delivery
and continuous improvement.

indicators:

« Staff is aware of and supports overall One
Stop Center goals.

» Core strengths of on-site partners are used
effectively to meet center goals.

»  Work processes promote collaboration and
information sharing across partners.

» Staff is provided opportunity for cross training.

Planning (Customer [ Business Focus) - One-

“ Stop center staff plans fo meet community
workforce needs based on information gathered
from job seekers and the business community.

Indicators:

« Center identifies / tracks workforce related
community issues.

o Staff is familiar with the characteristics of the
labor market they serve.

» Staff uses community demographics and
other information to establish and implement
specific goals and action steps fo address
community / business needs.

Center has established a primary vision and

focus that is clearly communicated to staff and

customers.

EE/Marketing Strategy — The center has

sstablished or is working toward establishing an
identify in the community such that customers
(both job seekers and employers) are aware of
and make use of One-Stop center resources.

indicafors:
+ Visible signage & Logo.
+ Listing of all partners displayed.

indicating the deficiency.

TOC/OWA One Stop Certiflcation Criteria Page: 6 of 14
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disabilities and those with limited Enghsh
proficiency.

» Center services and design facilitate customer
choice and options.

+ Center staff assists customers in getting the
services they need, even when those services
are nof availahble through on-site partners.

« Center services do not unnecessarily
duplicate those offered by other private, public

Ol

é’ !ndlcators

and non-profit entities in the community.

Customer Service Improvement Model /
Information and Analysis / Accountability —
The center collects and uses performance data
for management and setvice improvements. The
center collects and uses performance data.

The Center uses performance benchmarks
and targets in assessing results. '

s The center uses performance data to set
direction and make course adjustments.

»  Center programs meet or exceed individual
program performance or plan to do the same.

Directions:

Process Components:

« Form a raview commitiee
On-site assessment
Scoring & Feedback
Recommendation

RWIB Action

Request to OWA

- & & » »

Each of the six pracess
components must be completed or
a Not Met designation must be
marked.

The QWA certification process has . . ) .
six steps: L3, Review Committee — a private sector committee

{

is designated by RWIB to complete the on-site
certification assessment of the One-Stop.

Onsite Assessment —the RWIB commiitee
“conducts on-site One-Stop certification review.

Scoring & Feedback ~ the RWIB cormmittee

scores the certification assessment to determine
the level of certification, considers avidence of
continual improvement for re-certification
requests, and establishes benchmarks and time
lines to correct areas where the One-Stop does
not meet certification criteria.

-—ria/

TOGIOWA One Stop Certification Criteria Page: 8 of 14
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awarded. accessibility for all populations (this includes

« If thers is some evidence of the access to ADA accommodations, appropriate
presenae of ihe component then signage, the availability of materials in languages
a score of 3 - 1 may be awarded. . . .

: that are predominant in the community, etc.),

= [f there is no avidence of the . .
.component then a score of 0 will aCccess lto transgatlon services through language
be awarded, franslation services.

s Ascore of 0 -3 must be . . ! H
accampanied by a comment ?ours of Operation — The site has established
m

indicating the deficlency. inimum hours of operation that allow job
seekers 0 access services as convenlent!y as
passible.

0 Tracking System — The site has a tracking
' systern to monitor the utilization of services,
providing for counts of participants using the site
in any given period. '

[l Staff Assistance — The sile has a greeter ora

person designated to direct custorners to the
services they need.

O Phone System — The site includes an

- integrated phone system so that call in
custarmners can efficiently reach a live person
when they need to do so.

Meeting Space — The site has private meeting

E? space(s) o facilitate the sharing of confidential
information when needed (e.g. employer
interviews, vocational rehabilitation staff
consultation with clients, ete.).

3. WSO Centc-:fr meets n mrmmum semce requlrements

ﬁMet [:]Not Met

Directions:

Job Sesker services maiude four | . . . . . .
over-arching components: Orientation - Infroductory workshop or other
¢ Universal Services mechanism {0 introduce customers to services

+ Core Services available at the center and through referra),
« Iniensive Services

» Training Services lﬂ Ul Information — Access to unemployment .

To meet full certification standards insurance information is available by phone.
there must be clear evidence of the

presence of the indicators for each | [T Labor market information — provides
of the four components. An affiliate

site is responsible onty for meeting ’b/oc_‘;umtio’:‘a! supply and demand information,
the Universal / Self-Service skills required by occupation, and current

Indicatars. average wage information.

TOCIOWA One Stop Certification Criteria Page: 10 of 14
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Elq Job Referral & Placement — allows access fo
available jobs an posting of resumes.

I\ Assessment & referral - to provide a value
& added referral to parinering programs.

1 Follow-up services - to assist an exited
participant in finding, retaining or acquiring the
skills necessary 0 advanc:e in emplo ment

[0 Comprehensive Assessment - {0 evaluate

using standardized assessment tools the job
readiness, experience, aptitudes, interests and
abilities of a job seeker.

O Development of an Individual Service
Strategy - fo evaluate using standardized
3/assessment tocls the job readiness, experience,
“aptitudes, interests and abllities of a job seeker.

1 Case Management and Job Search
Assistance Counseling — individualized staff
assistance for job seekers requiring intensive
assistance promoting a successful job search or
employment re-entry.

Case Coordination — individualized case
management for job seekers requiring the
coordmatlon of serwces among partners
e Inatcafons, mmeq:urr gfer
. _mr S ’ :":-" . ..,_

Occupatlonal Skills Training — support and

assistance for clients requiring additional skills ta
successfully enter, retain or regain employment
at a gelf-sufficiency wage.

assistance for clients requiring additional skills to
successfully enter, retain or regain employment.

|
Dl{ 3kilis Upgrading / Re-training — support and
[

On-the-Job Training — with a specific employer

- supporting clients requiring additional employer
specific skills to successfully enter, retain or
regain employment.

[T Customized Training — with a specific employer

yr, supporting groups of clients requiring additional
employer specific skills to successfully enter,
retain or regain employment.

TOCIOWA One Stop Certification Criteria Page: 12 of 14
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» Shared Policy Framework providing adequate staffing to deliver services to
' the community based on community need. .

Ta meet certification standards .
there must be clear evidence of the | (] Staff Identification — staff are clearly

presence of each of the &) identifiable as part of the WSO center, rather
components. : e

than as separate organizations (for example staff
If any component shows some were name tags with the WSO lable).
evidence or no evidence of being in . . )
place then a developmental | O, Staff Diversity - staff reflect the dermographics
certification plan may be 4 of the community to the greatest extent possible.
established fo bring the One-Stop
center into compliance with O Information Sharing — agreements are in place

certification criteria. Once in
compliance, the One-Stap center
may re-apply for full certification.

2 among partners to support information sharing
and to address confidentiality issues to allow

staff to work together.
Seoring: . T
[] Shared Policy Framework — while it is
(5-4) {(3-1) {0) %/understood that ali staff working on site at a
| l ] WSO cénter must abide by the rules and policies
g'e_z" ES_‘;’“& " No of their host agency, WSO staff also abide by a
vidence EBvidence Evidence shared policy framework the includes:
Each Compgnent will he md[wdua“y L Common pOIi‘Cies that Ctarify hO\.N Staﬁ' Wi“
scored. work togethef, and how complaints will be
» If there is clear evidence of the handled (such as the MOU, MOA, Resource
presence of the component then Sharing Agreement etc.).
ascore of a 5 or 4 may be ’ . .
awarded. « Shared performance planning and reporting is
» lf there is some e\(idence of the H"I p]ace tO EQSUFG that a]i Staff are WDrkinQ
presence of the component then . toward excellence of the WSO center, as well
a score of 3 - 1 may be awarded, as their own organizational peformance
s |f there is no evidence of the standards.
il i
gg”;fv‘;r;zggthe” a score of O wil » Locally defined means of measuring and
+ Ascote of 0 —3 must be reporting cu;tomer satisfactipn for all
accompanied by a comment customers (job seekers, business, etc.).
indicating the deficiency. = Mechanisms for assuring continuous

improvement of gutcomes.

TOCIOWA One Stop Certification Criteria Page: 14 of 14
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Pav et e P LS N L)

Directions: Business pia components;

The business plan contains six ' .

slements: P B Internal Leadership — One-Stop center staff

+ Leadership work together to promote quality service delivery
+ Planning and continuous improvement.

+ Marketing

Integration Indicators:
»  Quality Service : YT
+  Continuous Improvement » Staff is aware of and supports overall One
' Stop Center goals.
To meet full certification standards » Core strengths of on-site pariners are used
Ihere must be C'eﬁftﬁ‘é‘dence based effectively to meet center goals,
B pTesence O componen f

indic;att?rs that each compor?ent of » Work processes promote collaboration and
the business pian has been information sharing across partners.
addressed. = Staff is provided opportunity for cross training.
If any component shows some B“ Planning (Customer / Business Focus) — One-
te;éd,egfagrgcf’ ‘-‘V'de'l‘]*’e based o Stop center staff plans to meet community
ther;”a.'develop%reenﬁ; it workforce needs based on information gathered
plan may be established to bring from job seekers and the business community.
the One-Stop center into -
compliance with certification criteria. | . Indicatars:

Once in compliance, the One-Stop

» Center identifies / fracks workforce related
canter may re-apply for full

certification. _ community issues.
+ Staff is familiar with the characteristics of the
Scoring: ' labor market they serve.
(5-4) (3-1) (©) « Staff uses community derqographics and
: ) other information fo establish and implement
'g;lear Some NL specific goals and action steps to address
Evidence Evidence Evidencs community / business needs,
Center has established a primary vision and
Rach compenent wili be individually focus that is clearly communicated to staff and
scored. ) customers.
« |fthere is clear evidence of the
_ |~ presence of the component then Marketing Strategy — The center has
_gig?gzd‘?f 3% or 4 may be established or is working toward establishing an
+ If there is some evidence of the identity in the community such that customers
presence of the companent then (both job seekers and employers) are aware of
a scare of 3 - 1 may be awarded. and make use of One-Stop center resources.
+ [fthere is no evidence of the
component then a score of O will indicators:
be awarded. e
» Ascore of 0 — 3 must be * Visible signage & Logo.
accompanied by a comment + Listing of all partners displayed.

indicatmg the deficiency.
TOC/OWA One Stop Certification Griteria Page: 6 of 14
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disabilifies and those with limit
proficiency.

» Center services and design facilitate customer
choice and options.

+ Center staff assists customers in getting the
services they need, even when those services
are not available through on-site partners.

+ Center services do not unnecessarily
duplicate those offered by other private, public

and hon-profit entities in the community.

E‘ Customer Service Improvement Model /
Information and Analysis / Accountability —
The center collects and uses perfarmance data
for management and service improvements. The
center collects and uses performance data.

Indicators:

» The Center uses performance benchmarks
and targets in assessing results.

+ The center uses performance data to set
direction and make course adjustments,

» Center programs meet or exceed individual
program performance or plan to do the same.

B O B Ecahon Protess Was TONGWan.
}ﬁw\et DNot Met

Directions:

The OWA certification process has . . ) .
six steps: ,5’ Review Committee — a private sector committee
»  Form a review commitiee is designated by RWIB to complete the on-site
* . On-site assessment certification assessment of the One-Stop.
» Scoring & Feadback
s Recommendation 5 Onsite Assesament — the RWIB committee
* RWIB Action “conducts on-site One-Stop certification review.
*  Request to OWA

‘ g Scoring & Feedback ~ the RWIB committee
Ef;‘;g;;?;;ﬁupsﬁ:fom eied o scores the certification assessment to determine
. & Not Met designaﬁm"—p—“_must be the level of certification, considers evidence of
marked. continual improvement for re-certification
requests, and establishes benchmarks and time
lines to correct areas where the One-Stop does
not meet certification criteria.

TOG/OWA One Stop Certification Criteria Page: 8 of 14
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awarded.

Ifthere is sorme evidence of the
presence of the component then
a score of 3 - 1 may be awarded.
If there is no evidence of the
component than & score of O will
be awarded.

accessibility for all populations (this includes
access to ADA accommodations, appropriate
signage, the availgbility of materials in languages
that are predominant in the community, etc.),
access to franslation services through Janguage
translation services.

s A score of 0 — 3 must be
accompanied by & cornment
indicating the deficiency.

5 Hours of Operation — The site has established
minimum hours of operatlon that allow job -
seekers to access services as convenlenﬂy as
possible.

& Tracking System — The site has a tracking
system to monitor the utilization of services,
providing for counts of participants using the site
in any given period.

Staff Assistance — The site has a greeferor a

parson designated to direct customers {o the
services they need.

Phone System — The site includes an
integrated phone system so that call in
customers Gan efficiently reach a live person
when they need {0 do so.

g Meeting Space — The site has private meeting
space(s) to facilitate the sharing of confidential
information when needed (e.g. employer
interviews, vocational rehabilitation staff

consultation with clients, etc.).

) WSO Center meets mmlmum

Met D Not Met

semce reunrements

Directions:

Job Seeker services include four
pver-arching componenis:
Universal Services

Core Services

Orientation — Infroductory workshop or other
mechanism to infroduce customers to services

Intensive Services
Training Services
To meet full certification standards &

there must he clear avidence of the
presence of the indicators for each
of the four components. An affiliate
site I8 responsible only for mesting
the Universal / Self-Service
Indicators.

average wage mformatnon

TOCIOWA One Stop Certification Criteria Page: 10 of 14
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ﬁdob Referral & Placament - allows access to
available jobs an posting of resumes.

Assessment & referral - t0 provide a value
added referral to par‘menng programs.

\ﬁ Follow-up services - to assist an exited
participant in finding, retaining or acquiring the
skills necessa to advance in emlo ment

@ Comprehensive Assessment - {o evaluate
using standardized assessment tools the job
readiness, experience, aplifudes, interests and
abilitias of a job seeker.

Development of an Individual Service

Strategy - to evaluate using standardized

assessment tools the job readiness, expetrience,
“aptitudes, interests and abilities of a joh seeker,

Case Management and Job Search
Assistance Counseling — individualized staff
assistance for job seekers requiring intensive
assistance promoting a successful job search or
employment re-entry.

Case Goordination — individualized case
management forjob seekers requiring the
coordmahon of serv;ces among par‘mers

ﬁ Occupational Skills Training - support and
assistance for clients requiring additional skills to
successiully enter, retain or regain employment
at a self-sufficiency wage.

Skills Upgrading / Re-training ~ support and

assistance for clients requiring additional skills to
successiully enter, retain or regain employment.

supporting clients requiring additional empioyer
spec:ﬂc skills to successfully enter, retam or
regain employment,

Customized Training —with a specific employer
supporting groups of clients requiring additional
employer specific skills 16 successfully enter

ﬁ On-the-Job Training — with a specific employer ’

retain or regain employment.
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» Shared Policy Framework

Ta meet ¢erlification standards
there must ba clear gvidence of the
presence of each of the’
components.

If any component shows some
svidence or no evidence of belng in
plage then a developmental
certification plan may be
established to bring the One-Stop
center into compliance with
certification criteria. Onee in
compliance, the One-Stop center
may re-apply for full certification.

Scodng:

(5-4) (3=-1) {0)
l | |
Clear Some No
Evidence Evidence Evidence

Each component will be individually
scored.
« [fthere is clear evidence of the
presence of the compenent then
a score of a 5 or 4 may be
awarded.
If there is some evidence of the
presence of the component then
a score of 3 - 1 may be awarded.
if there Is no evidence of the
campanent then & score of 0 will
be awarded.
= Ascora of 0 - 3 must be
accompanied by a comment
Indicating the deficiency.

4

providing adequate staffing to deliver services to |
the community based on community need. .

Staff Identification — staff are clearly
identifiable as part of the WSO center, rather
than as separate organizations (for example staff
were name tags with the WSO lable).

E

@l Information Sharing — agreements are in place
among partners to support information sharing
and to address confidentiality issues to allow
staff o work together.

24

Geader 1S
Staff Diversity - staff reflect the demographics .
: : . an \Soue-
of the community to the greatest extent possible. |,
W 6 C

omd mo
purt B35

Shared Policy Framework — while # is
understood that all staff working on site ata
WSO center must abide by the rules and policies
of their host agency, WSO staff also abide by a
shared policy framework the includes:

Common policies that clarify how staff will
work together, and how compiaints will be
handled.(such as the MOU, MOA, Resource
Sharing Agreement, etc.).

Shared performance planning and reporting is
in place to assure that all staff are working
toward excellence of the WSO center, as well
as their own organizational performance
standards. :

Locally defined means of measuring and
reporting customer satisfaction for all
customers (job seekers, business, &tc.).
Mechanisms for assuring continuous

)

*

B

improvement of outcomes.
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