REGION 9
RESOURCE SHARING AGREEMENT
Memorandum of Understanding (MOU) Attachment A

I. STATEMENT OF PURPOSE

The purpose of this Agreement of the Region 9 One-Stop Partners is to establish the terms and
conditions under which the partnership will share resources in provisioning services through the
WorkSource Gorge Career Center located at 205 Wasco Loop, Suite 101, Hood River, OR. All notices
regarding this Agreement shall be given to the persons designated in the MOU.

II. PARTNER ORGANIZATIONS

The following partner organizations have agreed to provide services through the One-Stop System and to
share such costs that are of mutual benefit.

Programs authorized under WIA Title I serving
Adults &/or Dislocated Workers

Programs authorized under WIA Title I serving Youth
TANF/JOBS/FS E&T Principal Contractor

Senior Community Service Employment Activities of
Title V of the Older Americans Act of 1965

1. Mid-Columbia Council of Governments

WIA Section 121(b)(1)(B)(i) Veterans Workforce
Programs

Wagner Peyser Act-Employment Services
2. Employment Department Trade Act of 1974

Veterans Employment Representative and Disabled
Veterans Outreach Activities authorized by Chapter
41, Title 38, United State Code

WIA Title II Adult Education & Literacy Programs

3. Columbia Gorge Community College Postsecondary Vocational Ed. Activities of the Carl
Perkins Vocational & Applied Technology Act

4. Office of Vocational Rehabilitation Services,
Department of Human Services, Children, WIA Title IV
Adults and Families

5. Department of Human Services, Children, TANF Programs authorized by Title IV, Part A of the

Adults and Families Social Security Act; Employment & Training & Work
Programs of the Food Stamp Act, Sections 6(d)(4) and
6(0)
6. Oregon Human Development Corporation IA Title I, Section 167 National Farm Worker Jobs

Program (funded directly from DOL)

II. ASSUMPTIONS
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A. The Region 9 Resource Sharing Agreement is reflective of the Region 9 One-Stop Partners long-
term, stable, flexible and collaborative composition and its desire to provide workforce activities in
a proactive, stable manner.

B. The partners assume for purposes of practical cost allocation methodology, it will multiply total
program costs by the total of each partner percentage, as outlined in the formula.

C. As new partners are added, the percentage contribution will be reallocated in the same month.

D. Partner contributions may be goods and services and negotiated between the affected partners.

IV. DEFINITIONS

Agreement Manager: The organization named by the partnership to be responsible for the oversight,
monitoring and review of fiscal functions of the Resource Sharing Agreement shall be Mid
Columbia Council of Governments.

V. SHARED COSTS & BENEFIT FOR THE ONE-STOP SYSTEM IN REGION 9

In Region 9 Workforce services are provided through a network of partner organizations and service
providers. The WorkSource Gorge Career Center is located in Hood River with affiliate sites located
throughout the five county Region.

ITEM OF COST ANNUAL COST BENEFIT

Facilities — Reception $22.610 Common location will provide easier customer access

Area/Resource Room (1041 sq ft x $1.81 x 12 to a variety of universal services; single point of

months) contact for employers will lead to increased partner
program performance.

Facilities Class Room $563 Common location will provide easier customer access

(only that portion during (440 sq ft x facilities rate to a variety of universal services; increased partner

universal workshops) per hour .01 x 32 program performance.

(1.81/160 hrs per mo =.01) classroom hrs x 4 quarters)

Receptionist/Resource Room  §3 0,110 A common staff will provide customers with universal

Staff services including but not limited to referrals, labor

(Average Salary and market information, iMatch, and information on
benefits for .8 FTE) services available within the community.

Class Room/Workshop Staff ~ §2178 A common schedule of workshop offerings will result

(22.4 class room hours ~ in a seamless delivery of offerings to customers.
per quarter x 4 quarters

x 24.3laverage hourly

wage including benefits)

Job Fair $5000 Common participation among all partners will provide
customers with universal services including but not
limited to referrals, labor market information, iMatch,
and information on services available within the
community

| TOTAL $60,461
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VI. ALLOCATION BASE

The Partners agree that the appropriate method for determining proportionate share should be based on
the relative Full Time Equivalent staff housed at the WorkSource Gorge Career Center dedicated to

Universal Services.

This allocation base is suitable for use by the Partners in allocating the shared costs identified in this
agreement related to the services available within the One-Stop Center. Partners can demonstrate the
benefit to shared costs in terms of reduced individual program costs.

Table A describes universal services workshops performed at the one stop by each partner and is the basis for

Table A
PARTNER Workshops Kind of Length of
conducted at the | Workshop | Workshop in hours
Center per per quarter
quarter

Mid-Columbia Council of

Governments

Employment Department

Columbia Gorge Community College 4 @ 85 min Financial 5.6 hours

Aid

Office of Vocational Rehabilitation 6 @ 55 min OVRS 5.6 hours

Services, Department of Human QOrientation

Services, Children, Adults and

Families

Department of Human Services, 14 @ 25 min Self 5.6 hours

Children, Adults and Families Sufficiency

Overview
Oregon Human Development 11 @ 30 min Farm 5.6 hours
Corporation Worker
Orientation

Total 3 22.4

Region 9 RSA 2-25-08 Page 3 of 7

calculating FTE in Table B:




Table B

Dedicated
Universal Benefit
Partner Calculation for FTE| Time FTE Received

Mid-Columbia Council of Governments |per estimated budget

Section V. 0.8 88%
Employment Department estimated 35 hours/

quarter for Job Fair

related activities:

(35/480) 0.07 8%
Columbia Gorge Community College 5.6 hrs/(160 hrs in

month x 3 mon. ina

qtr) 0.01 1%
Office of Vocational Rehabilitation 5.6 hrs/(160 hrs in
Services, Department of Human Services, |month x 3 mon. in a
Children, Adults and Families qtr) 0.01 1%
Department of Human Services, Children,|5.6 hrs/(160 hrs in
Adults and Families month x 3 mon. ina

qtr) 0.01 1%
Oregon Human Development 5.6 hrs/(160 hrs in
Corporation month x 3 mon. ina

qtr) 0.01 1%

0.91 100%

VII. COST ALLOCATION

Each partner will contribute their proportionate share in the form of manpower, services, materials or
other resource as agreed upon by the One Stop Partners.

The table below describes how each partner contributes resources thereby covering the shared costs

which consist of square footage of the reception room/resource room, classroom, staffing for the
reception recom/resource room and classroom in performing one-stop services.
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ITEMS COSTS CGCC  MCCOG DHS OHDC OED VRD
% 1% 88% % 1% 8% 1%
Proportionate Share $ 60,461 544 53,284 544 544 5000 544
acilities - Reception
Area/Resource Room 22}510}, $22,610
Classrooms 563] $563
Reception Area/Resource Room
Staff 30,110“ 30,110
Job Fair 5,000] $5,000
*Class Room Staff 2,178 544 544 544 544
Goods & Services Subtotal 60461 § 544 |$ 53,283 $ 544 | § 544§ 5000 $ 544
BENEFIT Received $§ 544|$ 53,283|9 5445 544|% 5000|% 544
Cash Rebalancing $ ﬂ%| $ DE $ 0 $ 0 $ OI $ 0 $ 0

Each partner to this agreement will be responsible for the above goods and services contributions, cash will be
used only for the purpose of rebalancing deficiencies in goods and services contributions.

VIIL.LRECONCILIATION PROCESS

Mid Columbia Council of Governments will reconcile the one-stop system costs on a quarterly
basis utilizing the attached Reconciliation Worksheet and will be approved by the Board.

In the event estimated costs exceed or are less than actual costs, agencies are still responsible for
their share of costs as stated in this agreement based upon the agreed cost allocation methodology.
All payments shall be made, if needed, to the Agreement Manager. Billing would occur at year end
upon final reconciliation of this Agreement. Payment must be received no later than 30 calendar days
after receipt of invoice or notice for payment. Partner non-payment will be referred to the Region 9

Workforce Investment Board for collection. Reconciliation to actual costs will occur quarterly.

In the event program income is earned at the One-Stop as a result of shared costs or activities, then that

income must be distributed to all partner organizations that participated in the activity or costs and
allocated in the same proportion. Program income will be used to reduce each partner's share of costs or
resources needed to fund the shared costs identified in this agreement so long as it is allowable under the
partners' authorizing statues and regulations.

IX. AGREEMENT MODIFICATION

The terms of this Resource Sharing Agreement shall not be waived, altered, modified or supplemented in
any way except upon full agreement by all partners. Any amendments to this Agreement shall be effective

only when they are reduced to writing and duly signed by all partners. If any condition of the Agreement
is deemed invalid, the remainder of the agreement shall not be affected.

X. ASSURANCES
Partners to this Agreement shall comply with all federal, state and local laws, regulations, executive

orders and ordinances applicable to the scope of this Agreement. Representatives who sign this agreement
on behalf of their agency attest that they have the authority to do so.
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